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West Vancouver Schools aspires to provide our students with the finest educational experience in 

the country, and we are proud to lead innovation in the K-12 sector of British Columbia.  Our Board 

of Education values not only excellence, but also inclusivity, authenticity, engagement and 

happiness.  We also respect the trust our community has placed in us to exercise visionary 

leadership and spend our funding wisely, and we are committed to accountability.   

 

The challenge is clear:  we must provide an education that prepares our students to thrive an 

unknown future and succeed in a changing workplace.  We will meet this challenge through 

responsible governance that future-proofs our organization and responds effectively to shifting 

priorities and reduced resources.  Our Board of Education’s Strategic Plan provides the roadmap 

that guides our work. 

 

We report on our financial position and strategic financial planning in a variety of ways, and these 

reports can be found on our website under Financial Information.  Spending for the current 

educational year is mapped out in our Annual Budget. Financial results for previous fiscal years 

can be found in our audited Financial Statements, which are supported by our Financial Discussion 

and Analyses.  Information on our senior staff compensation can be found in our annual Executive 

Compensation reports, and spending on key staff and suppliers is provided on our annual 

Statement of Financial Information (SOFI) reports.   

 

Our education system is dependent upon the infrastructure that supports it, and in this regard, we 

are challenged with aging capital assets that must be adapted to meet the evolving technological 

needs of education, while still being maintained with scarce capital funding that struggles to keep 

pace with inflation.  An overview of our capital assets’ condition and ongoing maintenance and 

upgrade requirements can be found in our Long Range Facilities Plan.  The health and safety of 

both students and staff is a priority of our Board, and we undertake regular reviews of our air 

ventilation systems, drinking water quality, and radon levels.  Our Board recognizes their role as an 

environmental steward of public resources, and our ongoing work in energy efficiency and 

sustainable practices can be found in our annual Carbon Neutral Action reports. 

 

 

 

 

 

 

 Multi-Year Financial Plan 

https://sway.cloud.microsoft/s/wHWAL0qEmfnZuT6D/embed
https://westvancouverschools.ca/about-wvs/financial-information/
https://westvancouverschools.ca/wp-content/uploads/2021/11/SD45-WVS-LRFP-2021-FINAL.pdf
https://westvancouverschools.ca/about-wvs/facilities/
https://westvancouverschools.ca/about-wvs/facilities/
https://westvancouverschools.ca/about-wvs/facilities/
https://westvancouverschools.ca/about-wvs/facilities/
https://westvancouverschools.ca/carbon-neutral-reports/
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Financial support for our work comes primarily from public funding allocated to the district by the 

Ministry of Education and Childcare (MoECC), and is provided in the form of Capital, Special 

Purpose, and Operating Funding. The first two funds are associated with targeted spending, and 

expenses are matched to the funds provided.   

 

Operating funding, augmented by modest contributions from locally generated revenue, is driven 

by enrolment, and subject to local, provincial and world-wide economic shifts and events.  

Operating expenditures must be carefully planned and monitored to ensure spending matches 

funding as closely as possible in order to minimize or eliminate a structural deficit.  As provincially 

bargained salaries and benefits comprise eighty-eight percent of our operating costs, local control 

of operating expenses focuses primarily on staff deployment and services and supplies costs. 

 

To safeguard the financial sustainability of our district and ensure our spending aligns with our 

funding while still reflecting the Board’s Strategic Plan, WVS’s prepares a Multi-Year Financial Plan 

(MYFP).   

 

The purpose of this plan is to review both the funding and the cost pressures we anticipate in the 

coming three years, and to highlight the areas we need to address now to maintain our ability to 

meet our future goals.  The plan is based on current estimates of the financial impact of future 

events, and as such is subject to change and revision as further information becomes known.  

Unlike the district’s Annual Budgets and Financial Statements, the MYFP may contain structural 

deficits. The aim of the plan is to highlight cost pressures and potential deficits before they occur, 

so that corrective actions may be taken in the current year. 

 

Key assumptions made in the plan include: 

 

• Local student enrolment 

• International student enrolment 

• Unique student enrolment 

• English language learner and refugee enrolment 

• Inflation levels 

• MoECC strategic directions 

• Technology changes 

• Capital asset investments in excess of capital funding 

 

Local Enrolment: 

 

WVS is unique in that our local K-12 student population is static or slightly decreasing, largely due 

to the cost of housing in our community.  However, our schools are forecast to continue at full 

capacity due to our out-of-district enrolment.  This number is very difficult to forecast as local 

census data cannot provide insight; for the purposes of the MYFP we rely on the previous five 

year’s enrolment data and trends, as well as MoECC data.  We are forecasting status-quo local 

enrolment for the upcoming three years. 
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International Enrolment: 

 

Our program has recovered significantly post-covid, and we are expecting enrollment of over 400 

students from around the world in the upcoming 2024/25 school year.  Additionally, our fees are 

increasing in 2025/26. 

 

Unique Students and English Language Learners: 

 

We are relying on internal estimates, prior history, and MoECC forecasted enrolment for future 

numbers of these students.  Enrolment is anticipated to increase across all categories in this area.   

 

Inflation: 

 

Salary increases are matched to the provincially bargained increases for 2024/25.  We anticipate 

that the next session of bargaining between the BC Public Sector Employer’s Association 

(BCPSEA) and teacher and support staff unions will align with forecasted inflation, and the MoECC 

will fully fund these cost increases.  Staffing levels are expected to be maintained at status quo 

throughout the three years. 

General inflation impacting salaries & benefits, as well as services and supplies, is estimated at 3% 

for 2024/25, and 2% for the following 2 years. 

 

MOECC strategic directions: 

 

Continued increases in both early childcare funding and expenses are anticipated as the MoECC 

fully integrates this new age group into its service model.  As 2024/25 is a provincial election year, 

we currently anticipate static funding, other than bargained salary lifts.  If we see any increases, we 

anticipate they will occur in areas of targeted funding.  Further, we expect most currently existing 

targeted funding streams to continue. 

 

Technology: 

 

Continued change and the need for constant upgrades, replacements and modernization is 

anticipated in this area.  We are forecasting to use a portion of our Annual Facilities Grant to cover 

the cost, with further supplementation from our operating fund reserves.   
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Summary: 2024/25 Preliminary Budget figures from June have been updated to reflect the impact 

of financial results as presented in the 2023/24 Financial Statements.  25/26 and 26/27 have been 

updated to reflect estimated enrolment, 2% increases in salaries/benefits and general inflation, as 

well as known strategic changes for these years. 

 
 
West Vancouver Schools

Multi-Year Financial Plan - Operating Fund

Prelim budget Adjust to F/S Revised Prelim

Fiscal Year 2024/25 Change 2024/25 Change 2025/26 Change 2026/27

From original budget schedule 2, + FS knowledge at June 30

Revenues

Provincial grants

  Ministry of Education 79,569,000$      -$                     79,569,000$          2,006,812$         81,575,812$      2,120,154$         83,695,967$      

  Other 61,000                 -                            61,000                    -                            61,000                 -                            61,000                 

Tuition (Int'l) 8,360,500           328,000               8,688,500              380,000               8,740,500           -                            8,740,500           

Other revenue (Academies, Choice) 2,312,950           87,050                 2,400,000              -                            2,312,950           -                            2,312,950           

Rentals and leases 290,000               30,500                 320,500                  -                            320,000               -                            320,000               

Investment income 600,000               -                            600,000                  -                            600,000               -                            600,000               

Total revenue 91,193,450$      445,550$            91,639,000$          93,610,262$      95,730,417$      

Expenses

Instruction 79,825,276$      79,825,276            1,516,383$         81,341,659$      1,561,875$         82,903,534$      

District Administration 3,451,451           3,451,451              70,802                 3,522,253           72,926                 3,595,179           

Operations and Maintenance 8,186,932           (173,700)             8,013,232              144,648               8,331,580           148,987               8,480,567           

Transportation and Housing 628,366               (59,001)               569,365                  13,237                 641,603               13,635                 655,238               

Total expense 92,092,025$      (232,701)$           91,859,324$          1,745,070$         93,837,095$      1,797,422$         95,634,518$      

Forecast surplus (deficit) for the year (898,575)$           678,251$            (220,324)$              (226,833)$           95,899$               

Transfers to (from) other funds

Capital assets purchased (technoloy) (121,359)$           (123,896)$           (245,255)$              (216,900)$           (416,023)$           

Local Capital

Other

Total net transfers (121,359)$           (123,896)$           (245,255)$              -$                     (216,900)$           -$                     (416,023)$           

Forecast  surplus appropriations

Reserves, beginning of year 1,546,740$         2,169,314$         3,716,054$            3,250,475$         2,806,742$         

Restricted reserves, beginning of year 1,019,934$         465,579$                (443,733)$           320,124$            

Appropriation of unrestricted reserves (1,019,934)         (465,579)$              (443,733)             (320,124)             

Unrestricted reserves, beginning of year 526,806$            2,169,314$         3,250,475$            2,806,742$         2,486,618$         

Appropriation of unrestricted reserves -$                     -$                         

Unrestricted reserves, end of year 526,806$            3,250,475$            2,806,742$         2,486,618$         

Unrestricted reserves as % of op'g expense 0.57% 3.54% 2.99% 2.60%

 


