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ORGANIZATIONAL STRUCTURE 
 

Background 
 
The formal line of communication and authority within the District must be clearly established 

and communicated to all parties concerned. 

 
Procedures 
 
1. The Superintendent, as Chief Executive Officer, is responsible for the development and 

functioning of an appropriate administrative structure within the budget guidelines 

established by the Board. 

 

2. While communication is expected to flow freely throughout the organization, direction is to 

be provided only through the approved organizational structure. 

 
 
Legal Reference: Sections 22, 65, 85 School Act 

 


