West Bay PAC General Meeting Minutes
Date: October 10, 2025

Time: 9am

Location: Library Commons

Chairs: Kelly Chesko & Courtenay Payne
Secretary: Lauren Buksevics

1) Call to Order
e Meeting called to order
e Motion to adopt the June Minutes and the October agenda.
o Moved: Erin | Seconded: Nikki | Carried.
2) Attendance
e Present: Lauren Buksevics, Kelly Chesko, Payam Pournazari, Erin Baldwin, Nikki Hincks,
Divya Thomas, Jingsheng Wang, Olga Becciu, Billy Zhang, Minda Khandili, Trevor Moss,
Scott Slater, Lily Cai, Dilyara Webali Yeva, Hatsumi Dave, Sarah M, Bill Sun, Tehani,
Courtenay Payne, Jaye Block
e Regrets: Natalie Quilty, Richard Vernon

PAC BUSINESS
3) Chair Report - Courtenay & Kelly
e Thankyou for coming to the Welcome BBQ and helping set up and clean up. It was all
appreciated!
e Classreps arein place. Joy Diebolt is the class rep coordinator.
e Hotlunchis up and running. Please email hot lunch feedback promptly (preferably the
same day) or have children inform the parent on duty.
e Craft fair, November 28™. Grade 7 grad committee might take this on.
e Lunar New Year-17™. Will be looking for volunteers. Korean Lunar New Year will be
recognized as well.
e Spring Fair —June 5". Upcoming request for volunteers to be join committee.
e Holiday hampers are being done again, will be different this year.
e Apple fundraiser raised $1,046. Delivery next week (Oct. 16). Need volunteers. Funds raised
are down from last year.
e Grade 7 grad committee has been formed. Fewer fundraisers will be specific to Grade 7 this
year. Committee to inform Grade 7 parents that fundraising shortfalls may need to be
covered.



4) Principals Report — Scott Slater

Traffic:

o WestVan engineering coming, please bring concerns to Scott. Considerations are
signage and speed bumps.

Staffing updates (Great hiring was done, no more needed)

o James Howes - Grade 6

Erin Rochfort — Grade 4
Nilan Mclntosh — Grade 4
Brooke Sabiston — Grade 3
Jana Pinto - ELL
Greg Dent — Music + Band
o Katherin Atkinson — Physical Literacy
Teacher candidates at West Bay:

o Mark Ste Marie — Grade 7

o Camille Bourget—Grade 2

o Naomilang-K

o SueSu-K

Parent engagement:
o Great feedback on the meet the teacher night.
Parent-Teacher conferences — October 22-23, 2025

o Firstinformal reporting. Startup, literacy, numeracy to be discussed. This meeting
should be mostly the teacher sharing. Parents welcome to set up further meetings
specific to their child if further discussion is needed.

Enrollment:

o While District enrollment was down, particularly in K, West Bay held its numbers for
the most part.

o West Bay has a history of waitlists and strong in-catchment enrolment. We want to
continue this and not lose classes. How Learning Wors evening for potential new
parents is an opportunity to attract families.

How learning works at West Bay:

o November 7" -9:15am-10:45am event.

o Another expected in Feb/March.

o Information for potential new parents

= How we teach literacy/numeracy
=  Whatisinvolvedin IB
= |tisfor current parents and new potential parents
=  Please share the event more widely!
Playground transformation:

o Visionisto transform in the next 3 years.

o The playground needs work, particularly in accessibility and inclusivity. We are 2
in line for grant. Ministry money is never guaranteed. We are preparing for potential
$200,000 grant.

o Thisyearis “dreaming phase” about features and access.

o Hopeistoreceive the grantin 2028/2029 and build immediately. We receive itin
April; plan would be to build that summer.

o We need to transform the entry to West Bay. We want to be a desirably,
neighbourhood playground attraction.
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= Ministry funds $200,000
= PAC existing funds $100,000
= Pac potential funds $100,000
Building envelope transformation:
o Replace all exterior siding and windows. Some classes might be temporarily moved
while work is being completed.
o Gymtobedoneinthe spring
Portables are not a part of the scope of work
o Goalis for completion in August. Construction March-August. Building permitin
progress.
o Parentrequest for learning opportunities during construction and planning to be
shared with the students.
o Benefits:
= Heating cost reduction
= Heating consistency
= Better sightlines
= Longevity
= Aesthetics
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5) DPAC Report — Nikki

Meetingincluded a lot of reports.

Lots of recommendations on the DPAC website for hot lunch vendors etc.

Oct 20" parent education event, parenting skills and resilience. At Kay Meek. Dr. Allison
Lawlor.

Traffic and safety report: legal minimum age for e-scooters is 16. No legal minimum age for
e-bikes.

School travel mini grant $300 from West Van District for walk to school/bike to school
week.

West Bay is getting a new building envelope. Phase 1 funding has come through. Waiting on
following request.

Trustee report: Nicole Brown. Sheila Donohue is our new trustee. She is happy to come to
the meeting to inform the PAC what the trustees do. Low risk of strike in BC, negotiations
are going well right now between teachers and province.

Enrollment is down across greater vancouver. Kindergarten is really down in District of
West Vancouver.

Communication recommendations — be concise, use social media, have a content
calendar.

Be very visible with where PAC dollars are going.

Meetings are the first Wednesday of every month 9:15am-11:15am at West Van high.

6) Treasurers Report — Kelly Chesko

Richard is away, Kelly taking over. Numbers as of Sept 26™.

All $58,489

PAC gaming grant received, $20 per enrolled student

GIC $100,000 — Note Fund Transfer Proposal under New Business.
West Bay Trust Account - empty — spent on view boards

This September, PAC money went to:



o $6,000 for curriculum support. Ex. New teacher support for materials, library books,
learning resources etc.
o $500 for first aid supplies goes to Sue
o $2,500 principal fund. le. Pizza for teachers on curriculum night, on Cath Murdoch
last year, coffee for cross country coaches, staff appreciation food etc.
o 2024/2025 Grade 7 grad committee got a huge donation, so they left a legacy gift.
They bought us the large West Bay tent. It will be used for years to come!
o Coffee/food for welcome back event.
o Fruit platter for staff for first day of school
No BBQ numbers yet — no invoice from Vera’s.
Deposits received:
o Cutlery sales
o Hotlunch -we get the funds the week after. Hot Lunch revenue will be lower this
year. Trying to make sure it stays somewhat affordable while food prices have been
rising.

NEW BUSINESS
Funds Transfer Proposal

Motion to move $100,00 from GIC to District Trust Account for Playground to be put into
next months PAC meeting. We get better interest from the District Trust account and this is
a way to protect the money. It has been there since 2016 when the gala raised $500,000.
PAC wants to make sure there is a legacy contribution for that fundraising.

Vote for new members-at-large positions.

Jaye Block nominated for new families members-at-large position.

Bill Sun and Joy Diebolt are nominated for the MAL position replacing Lily Cai.

Bill Sun received 12/18 available votes (chairs not eligible). Bill Sun and Jaye Block affirmed
to the PAC as members-at-large.

Bingo night — talk about bringing this back. If we don’t charge for cards and we do prize
tables, we don’t need a gaming license. Grade 7’s can potentially use service hours.
Tehani (potential name spelling error) —a French speaking parent and would love to help
with activities for support. French club?

Farsiis looking to come as well as a club.

Reminder from Mr. Slater that before and after school programs needs to run as
independently as possible.

Trevor —joined environmental committee for District of West Vancouver. Reach out to him
about the walk to school program.

Parent feedback on lunch time allotment. 15 minutes to eat is short. Is there an opportunity
to make lunch time a little longer? Scott explained the timing decisions. While 15 mins is
short for some, itis long for others. There is only 22 mins of outdoor time afterwards. It was
noted that kids can bring hand sanitizer if they prefer to do that rather than take the time to
handwash.

Next Meeting

Date: Nov 12th, 2025 9:00 am
Location: Library Commons

Adjournment

Meeting adjourned at 10:23



