
 
 

West Bay PAC Meeting Minutes-7pm, October 17, 2024, Zoom Virtual Meeting 
 

Neda Esmati Bill Auyang Scott Slater 
Isabella Liu Kelly Chesko Alexis Omichinski 
Lily Cai Hebe Zeng Pedro Lourenco 
Sanam Isabella Cahill Elahe 
Emily Miller Jenny Perez Kristi Millius 
Maren Kristensen Payam Pournazari Sahar 
Josette Calleja   
 
October Agenda adopted by Isabella Liu and Hebe Zeng 
June minutes adopted by Alexis Omichinski and Lily Cai  
 

PAC Business 

 

Chair’s Report (Neda Esmati) 

Past Events and Updates: 
 Welcome Back BBQ (September 13th): Thanks to everyone for attending despite the rainy weather. 
 Terry Fox Run: 

o The annual Terry Fox Run was organized with enthusiastic participation from students across 
all grades. 

o Four parent volunteers assisted with marshalling and ensuring the safety of students along 
the route. 

o The event emphasized the importance of community service and raising awareness for 
cancer research. 

 Spirit Wear and Hoodies: 
o Ordering Deadlines: 
o The deadline for ordering school spirit wear was September 27. 
o The deadline for ordering school hoodies was October 1. 
o Promoting School Unity: 
o These items serve to promote school spirit and a sense of belonging among students and 

staff. 
o Wearing spirit wear and hoodies fosters a unified school identity. 

 Installation of Reading Rocks: Two reading rocks dedicated to former principals Ms. Grimwood and 
Ms. Judy Duncan have been installed. 

 New After-School Program: Introduction of a Kung Fu program aimed at enhancing students' physical 
and mental health. 

Upcoming Events and Reminders: 
 Deadline for Teacher Conference signups: October 22nd. 
 No School Days: October 23rd and 24th. 
 Hot Lunch Program: 

o No hot lunch on October 22nd or any half-days. 



o Orders require a two-week processing time. 
o Reminders are sent out the night before if a child is receiving hot lunch. 

 Pajama Day: Scheduled for November 7th. 
 Holiday Hampers Sign-Up: Begins on November 14th. 

Volunteer Participation: 
 Volunteers are needed for upcoming events. 
 A sign-up link is available in the weekly newsletter ("Weekly Wolf"). 
 The volunteer sign-up sheet is updated regularly; completed events are removed, and new 

opportunities are added. 
Communication Encouraged: 

 Parents and guardians are encouraged to stay engaged and support school initiatives. 
 Appreciation was expressed for the community's involvement and support. 

Hot Lunch: 
 The program experienced a rocky start due to delays in closing orders on time. 
 Improvements have been made over the past two weeks, and students are receiving their lunches. 
 Some families are adjusting to the two-week processing period for new or edited orders. 

 

 

Principal’s Report (Scott Slater) 

Recent Activities: 
 Wolfpack Den Groups: Initiated multi-age learning groups (excluding kindergarten) during the first 

week to build connections across different grades. 
 Parent Engagement Events: The PAC hosted a tea, an ELT (English Language Learner) session for 

families, a welcome-back BBQ, and a meet-the-teacher night. 
 Cross Country: 

o Cross country events were held for students in grades 3 to 7. 
o Approximately 60 students participated in practices and meets at Ambleside. 
o Some students attended practices even if they didn't participate in the official meets, 

showcasing a strong interest in running and physical fitness. 
o The events promoted physical health, teamwork, and school spirit. 

 Grade 6 Camp Summit Trip: Grade 6 students attended Camp Summit for team-building activities. 
 Terry Fox Run: Successfully held with assistance from four parent volunteers. 
 Triple Ball Season: Volleyball season (referred to as triple ball) has begun for grade 7 students. 
 Extracurricular Activities: 

o Math Club: Held on Monday mornings, facilitated by Bill Sun and student volunteers. 
o Kung Fu Classes: Offered on Monday afternoons, initiated through last year's Lunar New 

Year celebration. 
o Debate Club: Conducted on Wednesdays by former students. 
o Library Access: Open at 8:30 AM on Thursdays for students. 
o Chess Club: Starting soon with supervision from staff and assistance from two enthusiastic 

grade 6 students. 
o 2G Program: Activities held on Thursday afternoons. 

Professional Development Days: 
 Two professional development days have taken place, one in August. 
 Acknowledged that this term includes several holidays and early dismissals (Thanksgiving, National 

Day for Truth and Reconciliation, Remembrance Day). 
 Focus areas included artificial intelligence, literacy instruction, and numeracy. 

Reading Rocks Installation: 



 New outdoor reading spaces ("Reading Rocks") have been installed, thanks to the PAC. 
 Former principal Judy Duncan visited and expressed gratitude for the initiative, highlighting its 

functional use for students. 
Upcoming Events: 

 Halloween: Guidance provided on appropriate items to bring and not bring. 
 Remembrance Day Ceremony: Scheduled for November 8, hosted by grade 7 students and music 

teacher Ms. Gibli. 
 Professional Development Days: 

o October 25: Teachers will choose their own professional development activities. 
o November 12: Focus on digital education and supporting Indigenous students, incorporating 

Indigenous ways of knowing. 
 Report Cards: Learning updates (report cards) to be released on December 13 via the MyEd Family 

Portal. 
 Holiday Fair: Tentatively scheduled for December 13; confirmation pending, especially regarding 

grade 7 involvement. 
 Student Sing-Along: A K-7 sing-along event on December 20 featuring carols and music; limited 

parent involvement due to space constraints. 
School Goals: 

 Aim to cultivate a deep understanding of the IB learner profile attributes (e.g., balance, risk-taking). 
 Empower students to become proactive leaders through independent inquiry. 
 Promote conflict resolution skills by connecting with the North Shore Restorative Justice Society. 
 Encourage students to passionately support causes they care about. 
 Overall goal is to develop active learners who see themselves as leaders and problem solvers. 

Proposed Timetable Change: 
 Considering shifting the school start and end times 15 minutes earlier. 
 Staff surveyed: 22 out of 24 support the earlier time. 
 A parent survey will be distributed soon; decision expected by the end of January to allow ample 

preparation time. 
 Rationale for Change: 

o Student Activities: Many students are signed out early for extracurricular activities (e.g., 
dance, equestrian centers, robotics academy) to avoid traffic delays. 

o Early Arrivals: Numerous students arrive 30-45 minutes before school starts, but there is no 
supervision available during that time. 

o Parental Convenience: Earlier times may alleviate traffic concerns and better align with 
parents' work schedules. 

o Staff Retention: An earlier schedule supports staff commuting from areas like Vancouver and 
Richmond, aiding in retaining quality educators. 

 

 
 
Treasurer’s Report (Isabella Liu) 

 
 Bank Account Overview: 

o Total Funds: Approximately $104,000 in the general checking account. 
o Outstanding Checks: Around $4,400 pending. 
o Unpaid Suppliers: Lunch suppliers have not been fully paid, contributing to the higher bank 

balance. 
o Current Balance: $100,063 after accounting for outstanding checks. 



 General Savings Account (GSC): 
o Balance: Over $100,000. 
o Maturity: GSC matured in October. 
o Interest Income: Earned $4,612.02, which will be allocated to future budgets. 

 Trust Account: 
o Estimated Balance: Approximately $6,000. 
o Purpose: Funds from previous fundraising events (e.g., gala for classroom furniture) are held 

here. 
o Current Uses: Covering expenses like classroom improvements, kitchen renovations, and 

gift donations for former principals. 
o Future Monitoring: Quarterly statements from the district will provide updated balances. 

 Budget Allocations: 
o Second Support: $6,000 
o Principals Fund: $2,500 
o First Aid: $500 
o Welcome Committee: $83.86 

 Hot Lunch Program: 
o Schedule: 4 days a week. 
o Total Suppliers: Three major vendors managing different days. 

 Gaming Account: 
o Approved Funds: $8,080 for the year. 
o Status: Funds approved but not yet received. 

 

 
DPAC Report (Neda Esmati) 

 
The recent DPAC (District Parent Advisory Council) meeting, held approximately three weeks ago, was 
primarily focused on the topic of Artificial Intelligence (AI) and its increasing relevance in education. The key 
points discussed during the meeting are as follows: 

 Inevitability of AI in Education: 
o Acknowledgment of AI's Presence: The meeting began with the recognition that AI is an ever-

present force in today's world and will inevitably become a significant part of students' lives. 
o Embracing AI: Participants emphasized the importance of embracing AI rather than resisting 

it, to ensure that both educators and students can benefit from its capabilities. 
 Safe and Beneficial Use of AI: 

o Establishing Best Practices: A significant portion of the discussion was dedicated to 
identifying the safest and most effective ways to incorporate AI into the educational process. 

o Guidelines for Use: The need for clear guidelines and policies to govern AI use in schools was 
highlighted, aiming to protect students while maximizing the technology's educational 
benefits. 

 Educating Students on AI Usage: 
o Teaching Responsible Use: Strategies were proposed on how to teach students to use AI 

responsibly and ethically. 
o Curriculum Integration: Suggestions were made to integrate AI literacy into the curriculum, 

helping students understand both the potential and the limitations of AI technologies. 
 Professional Development for Teachers: 

o Teacher Training: It was noted that teachers are currently learning about AI and beginning to 



use it as a tool in their teaching practices. 
o Resource Allocation: The importance of providing adequate resources and training for 

teachers was emphasized to ensure they are well-equipped to guide students in using AI. 
 Insights from Leadership: 

o Principal's Contribution: The school principal served as the main speaker, offering valuable 
insights into how AI can be leveraged in education. 

o Administrative Support: The principal's involvement signified strong administrative support for 
integrating AI into the school's educational strategies. 

 Future Guest Speaker Initiative: 
o Inviting Experts: There is an initiative to bring in an esteemed guest speaker who previously 

spoke at the DPAC ceremony earlier in the year. 
o Expanding Knowledge: This speaker is expected to provide deeper insights into AI usage, 

helping both the school community and parents understand how to utilize AI effectively. 
 Parental Involvement and Education: 

o Informing Parents: The meeting stressed the importance of parents gaining knowledge about 
AI to support their children's learning. 

o Collaborative Approach: By working together, educators and parents can create a supportive 
environment that encourages the safe and beneficial use of AI. 

 Anticipation for Enhanced Reporting: 
o DPAC Representation: It was mentioned that having a dedicated DPAC representative attend 

future meetings would be beneficial. 
o Improved Communication: A representative can provide more detailed reports and facilitate 

better communication between the DPAC and the school community. 
 Understanding AI's Impact on Students: 

o Preparing Students for the Future: The discussions underscored the necessity of preparing 
students for a future where AI plays a significant role in various aspects of life and work. 

o Ethical Considerations: Attention was given to the ethical implications of AI, ensuring students 
are aware of both the advantages and the potential risks. 

 Leveraging AI for Enhanced Learning: 
o Innovative Teaching Methods: Ideas were shared on how AI can be used to personalize 

learning, provide instant feedback, and enhance educational outcomes. 
o Resource Optimization: Utilizing AI tools can help optimize resources and allow teachers to 

focus more on student engagement and less on administrative tasks. 

 

 
Elections 

 
Election of PAC EXEC 2024-2025  
 
Kindergarten : 
 Payam Pournazari 

 Payam introduced himself as a parent of two boys who are new to West Bay School—one in 
kindergarten and one in Grade 4. 

 He is a practicing physician with strong ties to the North Shore community, having grown up there. 
 Payam has previous experience volunteering at his older son's schools in Alberta and the United 

States. 
 He expressed enthusiasm about joining the PAC team and contributing to a productive year. 



 Shuwen Ma 
 Shuan was unable to attend the meeting due to a work trip in San Diego but submitted an 

introduction letter. 
 She is an engineer by training and is dedicated to volunteering and community support. 
 Her son, Fermi, is in Ms. McGrath's class at West Bay. 
 Shuwen has served as Director of Programs for a nonprofit organization in the AEC industry for three 

years. 
 She is the General Director at Highlands Early Learning Center, supporting her daughter's preschool. 
 She has been a committee member for the fundraising gala at Gatehouse Montessori School for two 

consecutive years. 
 Shuwen expressed a strong desire to contribute to the PAC in any capacity. 

 Lauren Skinner Buksevics 
 Lauren was nominated but was not present at the meeting. 
 No additional information or introduction was provided for her. 

 
DPAC: 
 Pedro Lourenco 

 Pedro introduced himself as the father of Nico, a kindergarten student at West Bay, and a two-year-
old daughter who may attend the school in the future. 

 He is a local resident committed to community initiatives and involvement in his children's education. 
 Pedro is a specialist physician and holds a teaching position at the University of British Columbia's 

medical school. 
 He emphasized the importance of education, both professionally and personally. 

 Pedro expressed his desire to be a strong advocate for West Bay families and contribute to the 
PAC's efforts. 

 
Results: 
Payam Pournazari won unanimously as the Kindergarten representative. With Pedro Lourenco as the sole 
nominee, and no objections raised, he was elected by acclamation. 

 

 
The next PAC meeting is scheduled for November 14th at 7:00 PM. 


