
 
 

West Bay PAC Meeting Minutes-7pm, May 15, 2024, Zoom Virtual Meeting 
 

Neda Esmati Bill Auyang Scott Slater 
Payam Isabella Liu Alexis Omichinski 
Nikta Razavi Hebe Zeng  
 
May Agenda adopted 
April minutes adopted 
 

PAC Business 

 

Chair’s Report (Neda Esmati) 

 April Events Summary: 
o April 20: Grade 7 students held a successful car wash fundraiser. 
o April 29: ICC and the Police Department collaborated to promote safety rules. 
o May 1-2: Learning Conference and early dismissal. 
o May 10: Welcome to Kindergarten event, highlighting the positive engagement of future 

students and families. 
o Grade 7 Exhibition: The exhibition was praised, with thanks extended to students and 

teachers for their outstanding work. 
 Last PAC Meeting Before AGM: This meeting is noted as the last before the Annual General 

Meeting (AGM). We would like to thank all PAC members, executives, and staff for their contributions 
over the past months. 

 Staff Appreciation: Recognition of the hard work and dedication of teachers and staff, noting the 
challenges of managing and educating children. Mention of two staff members retiring this year. 
Announcement of a staff appreciation breakfast. 

 Spring Fair on May 24: The fair is open to the public, with a $13 entry fee for children. Clarification 
that only children pay, though parents can participate in activities like the bouncy castle for an 
additional fee. 

 Budget Finalization and Call for Nominees: 
o Finalization of the budget presented in the previous PAC meeting. 
o Call for nominations for next year’s PAC executive positions, with a deadline of May 31. 
o Mention of Nika stepping down as DPAC Rep and Kelly stepping down as Treasurer but 

continuing as Co-chair. 
o Encouragement for interested parents to apply for open positions. 

 

Principal’s Report (Scott Slater) 

 Staff Support: Staff feels very well supported by the current executive and all parents, and they 
appreciate this backing. 

 We want to acknowledge our PAC chair. Neda has done a fantastic job this year. She has been 



exceptionally dedicated and committed, frequently helping out with various tasks around the school. 
 Grade 7 Exhibition: 

o Held from 4:00 to 6:00 PM, featuring 60 students and their families. 
o Emphasized student learning and presentations showcasing their knowledge and 

communication skills. 
o Students worked in groups of four to six, chosen by teachers, fostering teamwork and 

flexibility. 
o The exhibition focused on making a difference in the world, addressing global challenges, and 

highlighting positive actions. 
 Upcoming Events: 

o Track and Field: 
 Grade 6-7 meet on May 29th. 
 Grade 4-5 meet on May 30th. 
 All grade track meet on June 6th at Terry Fox Field, SFU. 
 High teacher and student participation with limited spots available for meets. 

o Primary Spring Concert: 
 Matinee from 1:45 to 2:45 PM and evening concert from 6:00 to 7:00 PM. 
 Detailed memo for kindergarten to grade 3 families to be sent next week. 

 2024-2025 Calendar Highlights: 
o First day of school: September 3rd. 
o Kindergarten graduation begins on September 4th. 
o Curriculum night/Meet the teacher night: early September. 
o Grade 6 outdoor school in October. 
o Parent-teacher interviews moved to late October, with early dismissals on the 23rd and 24th. 
o Some early dismissals adjusted for teacher workload and optimal scheduling. 
o Track meet in 2025 planned for the new West Vancouver Place for Sport at West Vancouver 

Secondary School. 
 May Schedule: 

o Acknowledgment of the busy schedule with numerous events, exhibitions, and meetings. 
o Discussion on managing and potentially reducing the number of events to avoid 

overwhelming staff and parents. 
 Event Planning: 

o Proposal for a major parent event similar to the spring fair or BBQ. 
o Coordination needed to align PAC event dates with the school calendar. 

 Lunar New Year Event: 
o Current date set a week after the actual Lunar New Year. 
o Suggestion to move the event to an earlier date for cultural relevance. 

 Feedback and Questions: 
o Open for feedback on the calendar, particularly on early dismissals and event scheduling. 
o Request for input from parents and PAC on planning and scheduling future events. 

 
 
 
Treasurer’s Report (Isabella Liu) 

 
Report and 24-25 Budget Vote 

 Meeting initiates with acknowledgment and brief exchange. 



 Transition to next topic initiated by the chairperson. 

 Isabella takes over to present the Treasurer's report. 

 Isabella mentions covering two main points: April/May Treasurer’s report and budget vote. 

 Shares screen for the presentation. 

 Report shows a total spend of $27,278.95 from a $53,600 budget as of May 7th. 

 General account balance as of April 26th is $86,570, adjusting to $57,463 after outstanding checks 
and payments. 

 Gaming account balance is $3,391. 

 Report includes GIS investment and trust accounts. 

 Specific expenses noted: 

 $12,188 for annual maintenance. 

 $600 to WVC for soccer camps. 

 $100 to Elevate Disc Sports for final payments. 

 Application for government gaming grant in progress, potentially $20 per registered student. 

 Nomination for new treasurer position, deadline May 31st. 
 Discussion on budget details for 2024-2025. 

 

The budget for 2024-25 has been approved unanimously. 
The next year's budget can be inquired about via WestBayTreasury@gmail.com. 
 

 
DPAC Report (Nikta Ardakani) 

 Nomination forms for new members of the school district's District Parent Advisory Council (DPAC) 
are now available on the district website. 

 DPAC offers an opportunity to understand the district’s educational goals and how they align with 
family goals, helping bridge the gap between school and home. 

 Benefits of joining DPAC include access to valuable information and expert presentations on various 
topics. 

 The DPAC is seeking executive members and inviting interested individuals to join. 
 There are plans to devote more time to the Equity, Diversity, and Inclusion (EDI) subcommittee of 

DPAC and is open to new ideas. 
 Currently, there are five members in the EDI subcommittee, with plans to grow. 
 An upcoming meeting with Carrie Wilson, the director for technology instruction, will focus on 

leveraging technology to reach all parents, especially from non-dominant cultures. 
 The May 1st meeting was shorter than usual due to personal reasons. 
 Regular committee reports were given, with positive updates on sports and international student 

housing. 
 The next DPAC meeting is the Annual General Meeting (AGM). 

 Nikta is stepping down from the role, and a new DPAC representative will attend both DPAC and 
West Bay executive meetings. 


