
 
 

West Bay PAC Meeting Minutes-7pm, June 10, 2024, Zoom Virtual Meeting 
 

Neda Esmati Bill Auyang Scott Slater 
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Nikta Razavi Hebe Zeng Jason C 
Asieh gh Bill Sun Dani Renouf 
Erin Little Hadi Haniyeh 
Lily Cai Roxana Pistol Sandra Tanaka 
Isabella Liu   
 
June Agenda adopted by Kelly Chesko and Nikki Razavi 
May minutes adopted  
 

PAC Business 

 

Chair’s Report (Neda Esmati) 

Events Summary for the year: 
o September BBQ: The September BBQ will be organized as a welcoming event to kick off the 

new school year, following the success of last September’s BBQ. A special thanks was extended 
to Dani and the parent volunteers who helped organize and run the event. Their efforts were 
recognized as crucial to the event’s success. It aimed to provide a space for families to reconnect 
after the summer break and for new families to meet others within the school community. 

o Holiday Craft Fair: Organized by the Grade 7 graduation committee, this event took place in 
December and was a significant fundraiser for the school. It involved student participation and 
community involvement, helping to raise funds for the graduation activities. 

o Lunar New Year Celebration: The school hosted a Lunar New Year celebration, organized by 
the Chinese and Korean families in the community. This event was an important cultural occasion 
and was well-attended by the school community, fostering cultural appreciation and inclusivity. 

o Nowruz Celebration: A Nowruz celebration took place in March, adding to the school's 
commitment to celebrating diverse cultures. It involved traditional activities and was organized 
with the help of the community, highlighting the school's dedication to multicultural events. 

o Grade 6 Makers Fair: In May, the Grade 6 students participated in a Makers Fair, where they 
showcased homemade goods and projects. This event emphasized creativity and innovation 
among students, giving them a platform to share their work with the school community. 

o Spring Fair: Despite challenging weather, the Spring Fair was a notable event where families 
gathered for fun and fundraising. It was the first time the school hosted this event, and it was 
considered successful despite the rain, with plans to hold it again next year. 

o Additional Activities: The school had various other events and initiatives throughout the year, 
including Christmas markets and outreach programs. The outreach efforts were particularly 
highlighted, with students and families involved in sending hampers and monetary support to 
sister schools, continuing a longstanding tradition at West Bay. 

Scholarships 



o Two scholarships of $500 each were awarded. These scholarships are intended for West Bay 
Elementary School students who have completed Grade 7 and are continuing their education at 
Rockridge Secondary or West Van Secondary. 

o The scholarship tradition is seen as an important part of the school’s community support and is 
expected to continue in future years. 

Fundraising 
o Hot Lunch Program: 

 The hot lunch program was the biggest fundraiser of the year. It was successful, thanks to 
the efforts of Emily, the hot lunch coordinator. 

 For the next school year, the program will expand to include an additional day, offering hot 
lunch on Monday, Tuesday, Thursday, and Friday, with Wednesday being the only day 
without service. 

 Appreciation was expressed for the volunteers who helped coordinate and manage the 
program. 

o Apple Fundraiser: 
 The apple fundraiser was highlighted as a positive and engaging fundraising effort. 
 Kelly and other volunteers were thanked for managing the distribution of apples during 

this event. 
o Spring Fair: 

 The Spring Fair was a significant event for both community building and fundraising, 
despite the challenges posed by the weather. 

 The fair cost approximately $11,500 to organize and brought in $9,318 in revenue. This 
was considered a good outcome, given the circumstances, particularly with many 
attendees purchasing tickets on the day of the event. 

 There is a proposal to include a budget cushion for future Spring Fairs to cover potential 
losses in years with bad weather, to reduce stress on organizers. 

 

 

Principal’s Report (Scott Slater) 

Highlights: 
o Willy Wonka Musical Production: 

 A major event in December involving all intermediate students. 
 The event was well-executed, with thanks given to the staff, parents, and volunteers who 

contributed to the creation of costumes and sets, making it a memorable experience for 
both the students and attendees. 

o Spring Performance: 
 Another key event called "Singing in the Spring," involving primary students. 
 Two shows were held, with strong participation from students and support from the school 

community. 
 This event allowed younger students to showcase their talents and brought together 

families to celebrate their children's accomplishments. 
o Track and Field: 

 Held in June, this event was a highlight due to the high level of student interest and 
participation. 

 150 students expressed interest, and over 100 participated in various events, reflecting a 
strong culture of athletic engagement. 

 Teachers and parents also played significant roles in supporting the event. 
o Student Learning Showcases: 



 Throughout the year, there were numerous opportunities for students to share their 
learning with the community. 

 Examples include the West Bay exhibition (related to the IB program) and the Grade 6 
Makers Fair. 

 An event organized by Ms. Gibly allowed students to showcase their musical talents, 
further promoting community engagement and student involvement. 

o Community Building Events: 
 There were also several community events that were pivotal in bringing together families, 

staff, and students. 
 These included the Lunar New Year celebration, the Nowruz event, the welcome-back 

barbecue in September, and the Spring Fair. 
 The importance of these events in fostering a strong, connected school community was 

emphasized, especially post-COVID. 
Changes for next year: 

o IB Evaluation: 
 The school will undergo an IB (International Baccalaureate) evaluation process in April 

next year. This evaluation happens every five years to ensure the school meets IB 
standards and is accredited. 

 The process involves a thorough review of documentation and practices. It serves as an 
opportunity to showcase the school's strengths and receive feedback on areas for 
improvement. 

 The IB coordinator, Marie Espin, will lead this process, ensuring that the school is well-
prepared. 

o Switch from Seesaw to Spaces Edu: 
 The school is transitioning from the current online portfolio platform, Seesaw, to a new 

platform called Spaces Edu. 
 User Experience: Spaces Edu is described as user-friendly for students, staff, and 

families, providing an effective way to showcase student learning. 
 Integration: This platform will replace Seesaw for grades K-7 but will not replace Google 

Classroom, which is still used for grades 4-7. More information will be provided to families 
in September. 

o Timetable Adjustment: 
 The school will revert to having a single recess time instead of the current system of two 

staggered recesses (one for primary and one for intermediate students). 
 Rationale: The decision is based on the school's capacity to manage all students during a 

single recess. It will simplify scheduling and allow staff to have coordinated breaks. 
 This change aims to streamline operations and improve the overall school environment. 

 

 
 
Treasurer’s Report (Isabella Liu) 

 
 Overall Financial Status: 

 The PAC is expected to be under budget for the year, with current bank balances reflecting this. 
 As of the end of May, the bank balance was $38,000. 
 The PAC Gaming account balance is lower but will be spent by September. 
 The investment account, which will mature next year, currently stands at $6,200 and $7,736. These 

funds are earmarked for projects like friendship benches, which have been postponed by previous 
principals. 



Specific Expenditures in May: 
 Soccer Program: Final payment made. 
 Artstarts Performance: Paid for a recent performance. 
 Equipment Purchase: Two second-generation square readers were purchased to facilitate payment 

at events like the Spring Fair. 
 Tennis Program: $2,300 was spent on tennis lessons. 
 Spring Fair Support: Funded tickets for two families facing financial difficulties. 
 Gardening: Payment made for supplies and maintenance, with more expected expenses from the 

gardening club. 
 Beehive Maintenance: Annual maintenance and upkeep were covered. 

Hot Lunch Program: 
 The hot lunch program was highly successful this year, with positive financial results. 
 Some payments, like sushi invoices, are still pending but are expected to be received. 

Spring Fair Financial Summary: 
 Total cost of the Spring Fair: $11,500. 
 Revenue generated: $9,318. 
 Despite the rainy weather, ticket sales were strong, especially on the day of the event. 
 Plans to include a budget cushion for future Spring Fairs to reduce financial stress in case of 

weather-related issues. 
Year-End Reminder: 

 Volunteers holding onto receipts for approved expenses were reminded to submit them by June 17th 
to ensure reimbursement before the end of the school year. 

 

 
DPAC Report (Nikta Ardakani) 

 
DPAC Overview: 

 Role: DPAC represents all parents with children in the West Vancouver School District, including 
elementary and secondary schools. Every parent is automatically a member of DPAC and can attend 
meetings. 

 Meetings: Held on the first Wednesday of each month at 9:00 AM at the ILC (Inglewood Learning 
Centre). The format includes housekeeping items, reports from the Superintendent and the Board 
Chair, and presentations on the Foundations for Enhanced Student Learning (FESL). 

District Highlights: 
 Enrollment: 7,400 students are enrolled in West Vancouver schools, including 400 international 

students, which brings additional funding for professional development and school resources. 
 Cell Phone Policy: 

o Discussion at the ministry level on standardizing cell phone use across schools. 
o Potential policy changes may include no cell phone use during school hours for elementary 

students and no use during instructional time for secondary students. 
o Emphasis on resetting parent behaviors to rely less on direct communication with children 

during school hours and more on school structures for communication. 
Student Academies: 

 Presentations: Students from various district academies (e.g., basketball, baseball, robotics) shared 
their experiences. 

 Impact: Participation in academies has led to significant personal growth and opportunities, such as 
scholarships for post-secondary education. 

 Accessibility: These programs are available to students from all three district high schools, with 
most activities centered at West Van Secondary. 

Parent Education Event: 



 Upcoming Event: A parent education session focusing on vaping and its impact on students is 
scheduled for June 12th at Rockridge Secondary School at 7:00 PM. 

 Target Audience: Parents of students in grades 6-9, as this age group is most at risk for trying 
vaping. The event is presented by The Foundry, a youth-focused health and wellness organization. 

Call for Participation: 
 Committee Involvement: DPAC is seeking volunteers for various committees, including Traffic and 

Safety, EDI (Equity, Diversity, and Inclusion), Hot Lunch, Finance and Facility, and Calendar 
Committee. 

 Secretary Role: DPAC has been operating without a secretary for 2-3 years and is actively looking 
for someone to fill this role. 

 

 
Elections 

 
Election Overview: The meeting included the election of PAC (Parent Advisory Council) positions for the 
2024-2025 school year. The election was conducted through an online poll during the meeting. 
Nominations: 

 Chair: Neda was the sole nominee and was elected as Chair. 
 Vice Chair (Co-Chair): Kelly was nominated and elected as Vice Chair. 
 Secretary: Bill Auyang was nominated and elected as Secretary. 
 Treasurer: Isabella Liu was nominated and elected as Treasurer, with Alexis Omichinski elected as 

Co-Treasurer. 
 Members-at-Large: Three positions were filled by Lily Cai, Hebe Zeng, and Bill Sun. A fourth 

Member-at-Large position will be reserved for a kindergarten parent and filled in September. 
Voting Process: 

 The voting process was conducted via an online poll. 
 Participants in the meeting were asked to vote for the nominees, with each position requiring a 

simple majority for election. 
 The poll was re-launched to correct an issue with selecting multiple Members-at-Large. 
 Only those present in the meeting were eligible to vote, with no voting by proxy allowed. 

 

 
 


