GEC PAC AGM

June 10, 2026 @ 6:30pm

Adoption of Agenda

The agenda was distributed in the e-bulletin on June 4. Move to approve. It stands approved as
distributed.

Adoption of minutes from April 15th PAC Meeting.

The April 15th PAC meeting minutes were distributed on May 14™" in the school e-bulletin. No changes or
corrections were requested. The minutes stand approved as distributed.

Chair’s Report — Nichola Vermiere:
Good evening everyone and thank you for joining us for our 2026 PAC AGM.

As we reflect on the past year, | am incredibly proud of what our PAC Executive, volunteers, school staff,
and parent community have accomplished together. This was my first year serving as PAC Chair, and it

has been a privilege to work alongside such a dedicated group of parents in support of our school.
This year, our PAC team had two main goals:

1) Supporting our students
2) Strengthening our school community

We achieved these goals by way of a number of events and initiatives, some of them being new to GEC.
We welcomed families back in September with our Welcome Back Tea and Open House BBQ, ran
another successful year of Hot Lunch — which was improved to allow for more parent flexibility for
ordering — as well as Spirit Wear. We hosted the Scholastic Book Fair, Stay Safe and Babysitting
courses, several staff appreciation events, our first-ever Trivia Night fundraiser, Movie Night in the
Gym, and wrapped up the year with our annual Parent Golf Tournament and Social at The Orchard.
These events helped raise important funds for the school while also bringing our community together.

PAC fundraising dollars supported educational workshops, cultural programming, arts and athletics, field
trips, classroom resources, technology improvements, and other initiatives that directly benefit our
students.

We also continued to support school safety initiatives and strengthened communication with families

through our new PAC website, class parent network, and growing WhatsApp community.

I would like to thank Principal Christine Hulme, our PAC Executive team, class parents, volunteers, and all

GEC families who supported PAC throughout the year. Whether you volunteered, attended events,



ordered Hot Lunch, donated, sponsored, or participated in any of our fundraising activities, your
support helped make this year a success.

A special thank you to our PAC team: Aimee Fildes, Kate Saunders, Tracey Hayes, Meg Rosen, Russel
Snow, Sonia Gregg, Alison Pienaar, Natalie Davies, Lindsey Volker, as well as Jenny Clark, and Amanda
Clark for their contributions throughout the year.

Finally, | am excited to see so many parents stepping forward for next year's PAC Executive. All of our
roles are filled. It is really great to see both new and returning volunteers continuing to invest in our
school community.

Thank you for helping make Gleneagles such a special place for our children and families.

Financial Summary (Current Year) — Amanda Clark
e Asof June 9, the PAC held $130,807 across operating, gaming, and trust accounts.

o Total liabilities were $63,000, including over $56,000 for hot lunch vendor accruals

and over $6,000 for furniture accruals.

> Retained earnings totaled $67,000, with an anticipated year-end balance of
approximately $65,000 after expected June expenses.

* Total revenues raised were $41,553 (exceeding the budgeted $33,500).

> Major contributions included $18.3k from hot lunch, $7.7k from the pub quiz, $5k
from the BC Gaming Grant, and $4.8k from the golf tournament.

¢ Total year-to-date expenditures were $43,762 (budgeted $31,938), partially offset by an $11,824

accrual reversal related to the gym audio visual upgrade project.

> The gym audio visual upgrade project is complete, with $3,175 paid this fiscal year,
and the accrual reversal corrected because of an overestimation from the previous
year.

Budget Amendments and Reallocations

e The PAC approved reallocations of approximately $6,000 of unused funds from categories such as
theater, furniture, and mural allocations.

¢ Remaining funds from enrichment and technology budget lines were reallocated to support the
purchase of 10 new iPads and additional classroom furniture.



o Specific reallocations included $2,000 from theater to classroom furniture, $2,700
from gym audio tech to iPads, $1,200 from digital literacy/educational speakers to
iPads, and $2,000 from body science education to iPads.

Proposed Budget (2026-2027)

¢ The proposed budget was developed on May 25 with Principal Christine Hume, Maria Pistilli, PAC
Chair Nichola Vermiere, incoming Co-Chair Alison Pienaar, and incoming Treasurer Kim Holtby.

o The budgeting philosophy is to align expenditures with anticipated fundraising
revenues, maintain a reserve for future school needs, and invest thoughtfully in
programs rather than accumulating surplus funds.

e Proposed income for next year is $36,500, with BC Gaming Grant and hot lunch revenues expected to

be similar to the current year.

o An annual golf tournament and parent social are planned for spring 2027 with a
potential to generate $5,000, and an additional parent social is included in the
budget.

e Proposed expenses include approximately $13,200 for Arts and Sports, $20,850 for Capital Upgrades
(consistent with prior years, offset by accrual adjustment), $1,000 for Digital Literacy/Educational

Enrichments/Events, and $4,000 for Educational Enrichment.

o "Body Science" was removed from the PAC budget as it is now delivered directly
through the school.

o

"Roots of Empathy" wais to being removed from the PAC budget due to the current
facilitator leaving; however, because Christine Hulme has received interest in the
training of a new facilitator, it was agreed to allocate “Can-be-included-if-desired;
adding $2,000-$2,500 to the budget to be paid for the program “ if new volunteer
facilitators are found and trained_($2 000 for the training of a facilitator and $500 for

the annual renewal fee).‘ { Commented [PA1]: This is how | remember it.

o PAC Events and Expenses are budgeted at $14,800, and Staff Appreciation is budgeted
less than last year, offset by parent donations received through Muncha-ltunch.

e The proposed budget projects a deficit of approximately $19,900, reflecting the PAC's commitment to

investing reserves in programs and resources.

o Even with this investment, the PAC expects to maintain approximately $45,000 in

reserves, which is considered an appropriate and sustainable balance.



e The motion to approve the 2026-2027 GEC PAC budget was called and approved.

Key Programs and School Operations

e The Hot Lunch program generated over $112,000 in sales this year.

o Sushi Katsu will be replaced by Aburi for Thursdays, as Sushi Katsu had challenges with
timely billing.

o Changes to Hot Lunch led to less orders in spring, but we've generated more money
due to increased flexibility. Tracey Hayes will assist Russell Snow as Hot Lunch
Coordinator next year.

e The Spiritwear program aims to make spirit days more inclusive by offering gently used items by
donation.

o Current inventory is stored off-site, and the plan is to actively sell items by donation at
events like the welcome barbecue to clear stock. A new committee or individual will

manage the program in the future.

PAC Executive and Transition

All nominees for the PAC executive positions for 2026-2027 were voted in by acclamation due to only
onhe nominee per position.

We are excited to introduce the new team for the 2026/2027 school year.
Co-Chairs: Nichola Vermiere & Alison Pienaar

Vice Chair: Jill Fujibayashi

Treasurer: Kim Holtby

Secretary: Lindsey Volker

DPAC Representative: Leanne Todd

Hot Lunch Coordinators: Russel Snow & Tracey Hayes

Members at Large: Natalie Davies, Kate Saunders, Irina Babiy

A new PAC executive WhatsApp group will be created in August for communication, and current PAC

executive members will remove themselves from the existing group.



