GEC PAC Meeting

Wednesday, April 15, 2026
@ 6:30 pm at Gleneagles Elementary

In Attendance:

Nichola Vermiere (Chair, PAC)

Aimee Fildes (Vice Chair, PAC)

Sonia Gregg (Hot Lunch Coordinator, PAC)
Russel Snow (Hot Lunch Coordinator, PAC)
Meg Rosen (DPAC rep, PAC)

Lindsey Volker (Member at Large, PAC)

Meeting call to order - 6:36pm
Land acknowledgement — Christine Hulme

Adoption of Agenda

Alison Pienaar (Member at Large, PAC)
Tracey Hayes (Secretary, PAC)
Christine Hulme (Principal, GEC)
Leanne Todd

The agenda was distributed in the e-bulletin on Feb 18, 2026. Move to approve. It stands

approved as distributed.

Adoption of minutes from October 1st PAC Meeting.

The February 18th PAC meeting minutes were distributed on February 26th in the school e-
bulletin. No changes or corrections were requested. The minutes stand approved as distributed.

Chair’s report- Nichola Vermiere

Since our last PAC meeting, I'd like to give a brief update on a few items:

e We hosted Support Staff Appreciation Lunch on March 3™. The PAC purchased sushi

platters and some Japanese food for the school staff. Thank you, Natalie for organizing

this event and to all the other parents who contributed by way of $20 donations.

e Movie Night was hosted in the gym February 20%. 60 tickets were sold at $30 per

student; we have made roughly a $1000 profit. The movie shown was How to Train your

dragon. Kids were provided Fresh Slice pizza, water and chips. Due to the success and



the pre-purchased movie license we are planning to host more of these events in
October. Dates TBC.

e Student led conferences are coming up on Friday, April 24™. The PAC will organize coffee
in the morning from 8:30-9:00 in the gym which will be provided by the Orchard.

e Our annual Parent Golf Tournament and Social Event will take place on Friday, May 29th,
at the Gleneagles Golf course starting at 1:30, with a post-golf social event at The
Orchard. There are 72 tee times available. The social event/dinner starts whenever the
first group finishes golfing, around 4 PM. Tickets for golfing and social are $150 and a
social only ticket is $40. At this time 20 golfing tickets and 5 social tickets have been
sold. This is a key fundraiser for the school and is always a great time, and no golfing
experience is required. Volunteers are needed to help with check-in. It's a way to get
involved, meet new parents, and raise money for the PAC.

e Term three staff appreciation lunch is on June 2" and will be catered by the Orchard.

Treasurer’s Report — Kate Saunders
Balance Sheet

The cash balance is $142,000 across three bank accounts.

Total liabilities are about $76,000 including $61,000 for hot lunch vendor accrual, $1,000

of credits, and $17,000 of accruals, including $15,000 for gym upgrades. Retained earnings are
$67,000, similar to the last meeting.

Movie night profit is about $1,000, and Munch Lunch has another $1,000 of profit since the last
meeting.

New iPads The school requested to repurpose $5,800 of unused funds from theater
performance/upgrades, furniture, and murals to buy new desks/tables for primary
classrooms. The school also requested to use remaining funds from body science, digital
literacy, and digital equipment, plus SL gym upgrades, to purchase 10 iPads for roughly
$6,000.

BC Lottery Corporation Gaming Grant - A gaming grant of $5,000 has been applied for. The grant
is from the BC Lottery Corporation, as a way of giving back to nonprofits. Every public school
can apply per student to get this amount, which can't be used on curriculars, but can be used
on extracurriculars. Examples of what it can be used for: buses for field trips, outdoor learning,
or athletics. The grant could potentially be used for benches; there is a desire to replace two old
rusty benches outside the basketball court with new forest green ones to match the school
colors, costing around $3,000. There is also a gardening budget of $3600, of which only about
$1,000 is planned on being used as per Jenny Clark.

Hot Lunch — Sonia and Russel



Total sales for the term have reached $36,908.39 across 225 orders. This is slightly lower in
volume compared to term one, which had 306 orders totaling $37,895. There has been an
increase in the average spend per child, rising from approximately $123 to $164. This suggests
families may be feeling more confident with the ordering system. ABURI is still interested in
securing a regular weekly spot for the new year, offering a Tuesday or Thursday. Fresh Bay, a
pizza place, has reached out also. This will be the last term for Sushi Katsu as the sushi supplier.
They haven't invoiced all year and are sitting on $16,000. There is a need to confirm suppliers
for the next year and set it up on MunchalLunch.

Feedback on suppliers is desired, therefore the PAC will be generating an online survey for
parent feedback.

Recruiting new PAC Members - Volunteers needed in the following positions:
Hot Lunch Coordinator — assisting Russel Snow

DPAC- Meg Rosen

Update: Nothing other than the gaming grant application in the last couple of
meetings.

Principal’s Report- Christine Hulme

e Three Crows Production — $1000 of funding helped bring in arts theater Indigenous
knowledge keeper from Calgary; taught about the Story of the Raven. Students were
involved from both GEC and Lions Bay.

e Emergency Release Drill - Feedback and questions are welcome. Grade sevens are the
runners for emergency situations, a privilege they get every two years. There's a plan for
outside the building if it's unsafe, using the field and basketball court as a reception
area.

e An ICBC road safety blitz occurred on Monday, with the RCMP and other community

partners handing out reflective pedestrian keychains.

e The grade seven ultimate team has 24 students out of 35, coached by Ms. Mac and

Ms. Staples.

e The spring concert will be Divisions 1 to 5 on Thursday, May 21, with two shows.
Students can audition for solos or duets. Each class will have a song and outfit, and the
band will play. Students are expected to attend both shows, but Ms. Inkster should be

notified if they cannot attend the evening performance.

e Capstone Presentation - Every three years, there's a capstone presentation for the
district on the vessel framework for enhancing student learning. The school has a three-
year goal to improve the quality of student writing and communication skills. Year one is
creating the goal, years two and three focus on implementing it in classrooms. The



presentation to the district leadership team is on June 5th at 1 PM, with PAC exec
invited. Students will share their writing journey, and teachers may select students to

present.

Multi-Age Classes and Enrollment- Spring break dates are on the district website (West
End Schools 2026 calendar). Multi-age combined classes, including K-7, will be a reality
next year. There are currently 19 kindergartners, with 27 already registered for next year.
We do want to make it a reality that K to 7 next year there will be combined multi age
classes still and that is including K. Forms will be sent out in the E-bulletin regarding
classroom placements, asking about learning styles and preferences. The form will be
available in May and due before the end of May. Staffing for the upcoming year is not
yet finalized. In May, an E-bulletin will have a link for families to share their child's
learning styles and peers they learn well with. Teachers will also contribute their
insights. The information can be reviewed upon request. A configuration draft, similar to
what Ms. Evans previously provided, can be shared in June. The assignments will be
tentative and without teacher names.

Budget Meeting- There will be an early June meeting to finalize the budget for the next
year with Christine, Nichola, Maria and Kate.

PAC meeting scheduled for June 10" AGM. New pack members are added in June,
according to the charter.

Meeting adjourned: 7:45 pm.






