


Ecole Sentinel Secondary PAC Annual General Meeting
October 9th , 2025, 9:00am, Library

	Nora Gambioli	             Chair
Tonia Liao	             Vice-Chair
Chen Tan	             Treasurer
Zahra Ahmadi	             Secretary
Joy Zhou	             DPAC Rep
	Gem Chu     		 Events Team Lead
Tonia Liao                                  Wishlist Team Lead
Diane Shoar	                    Parent Ed Team Lead
Zoe Li                                           Communications

	Chen Tan	              Grade 8 Rep
Amy Chen                            Grade 9 Rep
Farzaneh Bamani             Grade 10 Rep
Echo Wu                               Grade 12 Rep



Other Attendees: Steve Qu, Danielle McDermott, Sana Moghaddassi, Maryam Morshedi, Sabrina Gu, Mariue, Lian, Xioobirli, Jenny Cha, Joyce Chang, Shan Shan, Maryam, Elham
Chair welcomed attendees and called the meeting to order at 9:00 am.

Approval of Agenda and Previous Minutes
Motion by Joy Zhou to approve today’s agenda, seconded by Steve Qu, CARRIED
Motion by Steve Qu to approve minutes from 11th September, 2025, seconded Danielle McDermott, CARRIED

Themes & Priorities Brainstorming – Nora Gambioli
A discussion was held regarding the PAC’s themes and priorities for the current year. Ideas from the past three years were compiled and grouped under four categories:
· Belonging – Inclusivity, community, team building, welcoming, mentoring.
· Thriving – Self-confidence, personal empowerment, health, positivity, fun.
· School Spirit – Athletics, multiculturalism, engagement, adventure, community.
· Progress – Exposure to new ideas, innovation, advocacy, continuous improvement.
The proposed slogan for the year is:
“Creating belonging in our Sentinel community through activities that support students to thrive.”
Members discussed potential updates: technology and AI education under the “Thriving” category.

DPAC – Joy Zhou
Joy provided a report on the October 1st DPAC meeting:
· Committee reports included school traffic and safety (Lyrica), finance and facilities (Marissa), audit (Tonia), and Enhance Western (Diane).
· Board of Education trustee (Nicole Brown):
· Trustee term of 5 years; next election on November 26.
· Updates on the Early Learning Center in Kiwanis.
· No immediate concern regarding a potential teacher strike.
· Ministry of Education student count as of September 30: 7,300 students, 150 fewer than last year. 
· Upcoming events:
· October 24 (7–8:30 PM) – Parent education event at Rockridge.
· January 28 – Parent education event at Kay Meek centre.

2025-26 Budget – Chen/Nora
Chen presented the proposed budget for the year:
· Expected total income: $55,000, including $24,000 from gaming grants and $7,100 from online parent contributions.
· Expenses include multicultural lunch, fundraising events, interest from GICs, and miscellaneous donations.
· Total net funds: approximately $60,000 after accounting for prior commitments.
Motion by Joy Zhou to approve presented budget, seconded by Farzaneh Bamani, CARRIED (attached)

Wishlist Team – Tonia
· Collection of staff Wishlist requests ongoing, with a deadline of Oct 12th.
· Principal Finch will check requests first to ensure appropriateness and other funding sources, then Wishlist Team will meet to review all the requests and consider reducing or removing certain requests.
· When funding list is finalized, we will publish it to show parents the variety of funding that we support.

Parent Education Report – Diane Shoar
West Vancouver Police Department Presentation by Community Service Team
· Thursday, November 6 (7:00 PM ~ 9PM) - Sentinel Library
· [bookmark: _nn0pmbm68xrh]In-person event with the WVPD Community Services Team focusing on student safety, local concerns, and informing families about the role and services provided by the Community Services Team.
Parent Speaker Series
· When: Diane can help set up the framework before the end of this school year 
· To connect students and parents with real-world job experiences by inviting expert parents 
· Conduct a student survey to gather interest areas 
Possible Parent Education Event: Navigating AI – Productive Use and Understanding Risks
· To address growing concerns about artificial intelligence by promoting productive use and raising awareness of potential dangers and misuse.
· Invite a knowledgeable speaker to lead an informative and engaging session for parents. 
DPAC Parent Education Events (Hosted at Kay Meek)
· How to guide our kids in a positive direction - Dr. Graeme Mitchell was Tuesday, September 23 (6:30 PM)
· All about parenting skills- Dr. Molly Stewart - Monday, October 20 6:30PM 
Updates on Mobility and Safety
· Traffic Blitz by WVPD: Conducted on September 10 to monitor traffic safety around the school.
· PAC and School Messaging: PAC and administration shared a traffic safety map recommending safe drop-off and pick-up zones.
· Student Club - Stop the Traffic: The club remains active and engaged, despite recently farewelling three outstanding student volunteers.
· Carpooling Group: Nora created a parent-interest map for carpooling, introduced at Parent-Teacher Night, with ongoing promotion at grade social events. The program is planned to launch in November to encourage carpooling participation.

Events Team – Gem
Holiday Season Event (December 1st onwards):
· Focus on sustainability with reused decorations (Christmas trees, ornaments, etc.).
· Volunteers are requested to provide details on items they can contribute.
Grade 8 Social:
· Organized in the library with decorations and parental involvement – Oct 23
Teacher Appreciation Luncheon:
· Scheduled for Tuesday, December 16th. Volunteers are needed to provide food contributions.
Multicultural Fundraiser Event:
· Early organization encouraged. Parents and small businesses are invited to contribute food or items for sale.

Grad Team – Kerry/Dana(absent)
Working with counselors for grade 12 activities.

[bookmark: _GoBack]Grade Reps - Chen/Amy/Farzaneh/Echo/Soroush(absent)
Grade 10: Activities being organized with the administration; dates for socials are under discussion.
Grade 9: Reps present and will coordinate events and volunteer activities.

Legacy Team Report – Tonia/Tenzin(absent)
Legacy Team Supports school needs through focused fundraising efforts.
Current funding challenges: limited government funding, aging infrastructure, and maintaining safety and usability of school facilities.
Two priority fundraising strategies proposed:
· Pac Levy / School Enrichment Fund: Suggesting an average donation of $100 per family for student enrichment projects, with a tax receipt provided. Focus on specific projects identified through student and staff surveys.
· Major Gifts / Big Donor Fundraising: Targeting larger contributions from parents, local businesses, and corporations.
Fundraising focus to be clearly communicated and separated from minor donations and smaller activities throughout the year.

School Update – Principal Finch 
Acknowledgement of staff and parent contributions to school maintenance and student spaces.
Enrollment: Current enrollment slightly higher than last year; one of the largest graduating classes (~255)
Recent Activities: 
· Meet the Teacher night
· Terry Fox Run ($4,000 raised)
· Truth and Reconciliation Week assemblies with guest speakers from the fashion industry
Upcoming school year: 
· Jazz Cafe (showcase of student musical talent)
· Grade 12 Semi-Formal (November 17th, at the Pinnacle)
· Interim Reports (Friday, November 24th)
· BC Post-Secondary Fair (November 29th)
· Remembrance Day Assemblies (November 10th–11th)
· Grade 9 “Take Your Kid to Work Day” (Wednesday, November 5th)
International Travel Updates:
· Dominican Republic service trip confirmed for late May
· Costa Rica and England trips uncertain due to cost and enrollment
· Quebec exchange trip for grade 10 students will incur higher costs due to loss of YMCA funding for accommodation
Graduation Banquet:
· Estimated ticket cost: $175 per person
· Total cost for a family of three is significant; efforts ongoing to balance affordability and celebration
· Spring survey planned for grade 11 students and families to collect feedback for future planning

Meeting Adjournment
Meeting adjourned at 10:45 am by Chair.



