


Ecole Sentinel Secondary PAC Annual General Meeting
Nov 13th, 2025, 9:00am, Library Mezzanine
	Nora Gambioli	          Chair
Tonia Liao	          Vice-Chair
Zahra Ahmadi	          Secretary
Joy Zhou	          DPAC Rep
	Gem Chu     		     Events Team Lead
Tonia Liao                               Wishlist Team Lead
Diane Shoar	                    Parent Ed Team Lead
Tenzin Khangsar		     Legacy Team Lead
Kerry Farhadi, Dana Renaud       Grad Team Leads
Zoe Li                                      Communications
	Chen Tan	           Grade 8 Rep
Amy Chen                      Grade 9 Rep
Farzaneh Bamani            Grade 10 Rep
Echo Wu                         Grade 12 Rep



Other Attendees: Cici Pan, Victoria, Mari we, Yueling Liu, Jenny Cha, Yvonne Lau, Liam Cammack.

Chair welcomed attendees and called the meeting to order at 9:00 am.

Approval of Agenda and Previous Minutes
Motion by Joy Zhou to approve today’s agenda as amended, seconded by Zoe Li, CARRIED
Motion by Diane Shoar to approve minutes from October 9th, seconded Yueling Liu, CARRIED

Grad Team – Kerry
Semi-formal held at Pinnacle Hotel; successful student-led event.
Parent social scheduled for tonight at Milestones; 42 confirmed attendees, expecting more.
Discussion on grad costs and planning tips for families.

Grade Reps – Parent Socials 
Grade 8, 9, and 10 socials completed successfully; photos posted on website and shared via e-bulletin.
Upcoming: Grade 12 parent social tonight; Grade 10 social next Thursday.

Wishlist Team – Tonia
Total requests: $52,000; approved: $26,000 (gaming grant + leftover funds).
Items include furniture, books, art supplies, and enhancements (not curriculum-related).
Some large items deferred to legacy fundraising.
Publish summary on website once finalized.

Parent Education Report – Diane Shoar
Recent event: West Vancouver Police presentation on youth safety and mental health.
 “Nothing good happens outside after 9 p.m.” Great success and a number of students attended as well.
Next event: Post-Secondary Info Night – Dec 3, 6 PM at Kay Meek.
Carpool initiative: Draft plan for neighborhood WhatsApp groups; feedback requested.
Finalize carpool group structure; promote Dec 3 info night.

Events – Gem
Holiday decorating: Dec 1 after school.
Holiday Staff Lunch: Dec 16. Valentine’s Treats: Feb 12. This year these two events will included ALL parents, and we hope to have enough monetary donations to cover both. 
Multicultural Lunch: Mar 5!

Legacy Team Report – Yvonne Lau
Student survey results: 
· High interest in indoor social spaces, creative tech, and classroom technology.
· Overall satisfaction: ~4/5.
Goal: $100,000 over 3 years (2025–2028). 

This Year Raise/Spend (~$25,000): 
· Academics: $5,000 for classroom tech & enrichment.
· Arts: $5,000 for creative tech (3D printers).
· School Life: $15,000 PAC match toward $45,000 Indoor Social Spaces (murals, lighting, seating).
Motion: PAC supports Legacy Team fundraising efforts for $25,000 this school year. Moved by: Joy Zhou; Seconded by: Farzaneh Bamani; CARRIED.

Future Years: 
· Athletics: Deferred; consider special campaign (e.g., turf).
· Arts: Fundraise $15,000 for laser cutter.
· School Life: Complete remaining $15,000 x 2 for Indoor Social Spaces.
Matching Fund Challenge: 
· Target $10,000 (min): $5,000 parents + $5,000 local businesses.
· Goal: 100 families ($100 each) = ~12.5% participation.
Next Steps: Confirm rollout & recognition plan.

DPAC – Joy Zhou
· Presentations: District Programs (Robotics, Fencing, Outdoor Rec, Carpentry), MyEducation BC tips, Robert’s Rules for PAC meetings. 
· PAC Email: Additional @wvschools.ca addresses in progress; IT help available. 
· Updates: WVPD talk (Nov 6); Dec 3 & Jan 28 lectures; PAC World Café next month. 
· Guest: Spencer Capier (WVTA) – bargaining update. 
· Projects: Early Child Care Center opens Jan; Paul Myers Athletic Center Spring completion. 
· Enrollment: 6,899 funded + 410 fee-paying (↓2.1%). 
· Waive parking fees for parent volunteers from other cities.

School Update – Mike Finch 
Recent & Upcoming Activities: 
· Semi-formal and socials successful; strong community engagement.
· Athletics: Xcountry and Fhockey provincials; senior boys’ volleyball in playoffs; basketball season starting.
· Art mural project underway with Squamish Nation artist; painting begins January.
· Grad banquet survey: High participation; ticket sales start late January.
· Literacy/Numeracy assessments: January, April, June sittings; mandatory for graduation.
· Student that missed or want to have better score can do the next one as well.
· Grad photos in two weeks; PJ Drive for Admiral Seymour; Winter Concert Dec 17; Gr. 7 Open House Jan 7.
Q&A:
Q: How much does grad cost approximately for families? A: Around $2,000 banquet tickets $175 and other expenses for ceremonies formal and semi formal.
Q: Why focus on indoor social spaces? A: Student survey rated it highly; current spaces lack comfort; plan includes murals, lighting, tables/chairs.
Q: Can parents donate items or services (e.g., paint, furniture)? A: Yes, but must comply with district facilities policies; some restrictions apply.
Q: How will fundraising be marketed? A: Visual mockups, before/after photos, videos, etc., launch in January.
[bookmark: _GoBack]Q: Will events still happen alongside fundraising? A: Yes, MCL but fewer large-scale events to reduce volunteer burnout.

Meeting Adjournment
Meeting adjourned at 11:05 am by Chair.



