

https://www.youtube.com/watch?v=7BX47ewnNP8

The PAC is cliquey anc tain parents.

The PAC is just for stay-at-home mom’s; dads aren't welcome.
4t DPAC
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 Everyoneis welcome

« Parent engagement helps to strengthen the school community for all
' 4t DPAC
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Gala, Fun Run,
heque Writing campaign

perfc

' . _Staffappreciation events
* Provide technology, equipment and
5 supplies « AND SO MUCH MORE
West Vancouver

4 & DPAC




* (Close working relationship with ol admin. Common goal!

 Isrun by parents who are committed, want to connect, and build a fun

B 4 & DPAC




1)

West Vancouver

DPAC

Building a Strong PAC

Find your leaders, but also Idea people,
organizers, techies... DOERS

Support your team players to succeed

Make volunteering easy —tons of online tools,
allow for strengths, differences, and quieter
VoICesS

Find your cultural leaders to create an
Inclusive PAC community

Streamline and document your processes so
things can be easily repeated. Helps with
succession planning!
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West V
 Ask for accountability & transparency ﬁ IjStPaK'E

* Recognize your principal and teachers




Have a PURPOSE, don’t just raise for the sake

\%\) How to FUN-DRAISE Well

O of it, spend it on the kids now
« Budget, List Priorities, Fundraise

* Repeat successes

* Great opportunity to build school Community, West Vancouver
Culture, and Spirit D PAC
Fundraiser Ideas

Hot lunch « Gelato Booth « Cheque drive « Golf
Tournaments « Gaming Grants « Galas « Pub Nights




Educs

Social Media Prese

Parent Representatives West Vancouver
Solicit Volunteers D PAC




)ves communication and

ne =

— Share & Network with other PAC’s -what is and isn’t working at various schools

~ * Work together —Celebrate all successes, recognize individual effort, respect all

voices ﬁ meﬁKWer




BC Confedera ry Councils (BCCPAC) beepac.be.ca

Leadership manual

Budget template West Vancouver
Constitution and by-law samples D PA

Workshops for PAC’s
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