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|Schoo|: Cypress Park Primary

FESL Year: Year Two, 2025-2026

School Context

Cypress Park Primary is a school that offers the International Baccalaureate Primary Years
Programme (IB PYP) for students in Kindergarten through Grade Three. The school has an
enrollment of 65 students. Our school organization has allowed us to have one classroom at
each grade level.

Presently, we have 18 students identified as ELL learners, which represents 24% of the school
population. There are many languages represented, with most of our ELL learners speaking
Mandarin, Cantonese, Farsi, and Russian as their home language. In addition, we have students
with a variety of learning and behavioural needs and Ministry of Education designation of
autism spectrum disorder.

Cypress Park is situated on beautiful school grounds with access to the forest and ocean within
a few minutes’ walk. We have strong parent support for our programs and staff, and many
opportunities are provided for our students to share their learning.

Teacher collaboration is at the core of all curricular planning. We are committed to providing
an enriched learning experience for our students that reflect best practice. We are committed
to developing in our students their ability to have voice and choice in their learning to become
responsible, reflective school citizens.

The Cypress Park Parent Advisory Council provides tremendous support for the learning
community. Parents are an integral part of our team, and their involvement is extensive and
essential to the success of the school. Our stellar teaching staff combined with the dedicated
committed parent community creates a strong sense of family in this small school setting.

Identified Goal:
Is your goal specific, meaningful, measurable and evidence informed?

Cypress Park students will engage in learning through the lens of the Learner Profile, to
empower their self-efficacy and social competence.

Rationale for Goal

Why is this goal important to your school community?

How will this goal improve educational outcomes for students?

Our goal of engaging Cypress Park students in learning through the lens of the Learner Profile is
crucial because it fosters an environment where students are empowered to take ownership of
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their learning journey. By emphasizing qualities such as being reflective, open-minded, and
principled, we are equipping students with the skills and mindset necessary for success both
academically and socially. In today’s world, students need more than just subject knowledge,
they must be able to navigate challenges, collaborate with others, and approach learning with
confidence and resilience. Our goal is aligned with the Mission of the IB and pedagogy of the
Primary Years Program with our commitment to developing well-rounded individuals who are
not only prepared for academic success but are also capable of contributing meaningfully to
their communities. It encourages students to view their learning experiences holistically,
helping them to develop self-awareness, self-regulation, and interpersonal skills. By engaging in
learning through the Learner Profile, students will build their self-efficacy- the belief in their
ability to achieve goals- while also enhancing their social competence, which is vital for creating
positive relationships and thriving in varied environments.

Ultimately, by fostering these skills, reaching our goal will improve educational outcomes for
students by nurturing not only intellectual growth but also emotional and social development.
Students who feel empowered and confident in their abilities are more likely to take initiative
in their learning, collaborate effectively with others, and approach challenges with a positive
mindset. These outcomes will not only enhance academic performance but will also prepare
students to be lifelong learners who are adaptable, empathetic, and ready to contribute to
society in meaningful ways.

Evidence/Data
What evidence/data is leading your school to this goal?
What student success data do you want to improve? What are your measures of success?

Staff provided feedback on their observations of students through staff meetings and FESL
team meetings. Themes that emerged from these meetings were centered around students
social and self-management skills including what they are and when and how to use them. In
addition, knowing when to use specific skills for different situations, such as sharing their
learning, or navigating conflict with a peer.

’

As an IB school, we spent the last year and a half developing Learner Profile posters. The
process included all students from choosing an Indigenous animal to represent a trait, to
selecting the statements and symbols to represent each one. We wanted to build on this
progress and continue to highlight the Learner Profiles in a deeper way.

\We plan to interview and survey students before and during the implementation of our goal
and we hope to see an increased understanding and growth of knowledge over time of self-
efficacy and social competence, as well as an increase in students applying these to their
learning and in daily interactions.

We should see an increase and/or continued success in academic indicators. Data used to
inform progress could include:

Students:
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e Foundational Skills Assessment (tracking former CP students currently at WB who
complete the assessments in the Fall)

e School Wide Write

e Literacy Assessment Tools (DIBELS, PM Benchmarks)

e Ability to identify Learner Profile traits in themselves and others

o Ability to articulate strategies for emotional regulation

e Goal-setting and reflection skills

¢ Increased participation and willingness to take risks

¢ Increased confidence when faced with challenges

Teachers:

¢ Increased use of common SEL language
e Consistent Learner Profile integration

¢ Increased student independence

We should see increased reports of high well-being as reported by former CP students
currently at WB:

e MDI

e Student Learning Survey

Additional data:

o Student reflections from Wellness Wednesday sessions
e Learner Spotlight Profiles

o Student ability to name and apply Learner Profile traits
e Teacher anecdotal observations

e Student voice during interviews

Stakeholder Engagement
How have you included the perspectives/voice of all stakeholders in your school community?
How will you ensure ongoing collaboration with all your different stakeholders?

Stakeholders in our school community are a valued voice throughout the development and
implementation of our FESL. Parents were invited to fill out a survey to share what is
important to them. We asked for the rationale of their chosen focus and asked for any other
feedback to share about the process. A theme that emerged from their survey results was
centered around social-emotional learning.

We will continue to provide opportunities for ongoing collaboration with families and teachers.
We will seek feedback regarding the communication of our goal (do they know what our goal
is?) and if they notice improvements in the area we are focusing on.

Staff:
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Staff Meetings have dedicated time to FESL conversations, data review, and planning
sessions.

Additional FESL Meetings for interested staff

Updates in Staff “Week at a Glance” document

Regular collaboration opportunities

Work with IB Coordinator about personal inquiry journey as an educator

Staff will engage in professional inquiry around self-efficacy, social competence, and
learner profile development to model lifelong learning and strengthen consistency
across classrooms.

Students:

Students are interviewed regularly by both teachers and administration

Wellness Wednesday sessions happen at least once per months for students to focus on
Learner Profiles

Students engaged in Learner Profile learning in their classes, following the curriculum
map for the 10 Traits. Learner Profile Traits are explored through a monthly focus,
allowing students to revisit concepts multiple times, deepen understanding, and apply
their learning in increasingly independent and reflective ways

The FESL goal is posted throughout the school for reference

Whole School Gatherings in the Library focused on Learner Profile Traits

Specialty subjects including Library and Physical Education reviewed and deepened
learning connections to Learner Profile Traits

Families:

Weekly E Bulletin contains updates including what the school goal is and action pieces
being implemented

Information on the SEL supports used at school to create common language

Shared feedback form for families about progress and growth

CP PAC Meetings to update on progress and initiatives

School information sessions (IB Information Morning, Meet the Teacher Night, etc.)
where the FESL goal is consistently shared, along with strategies to work towards it
Families receive periodic Learner Profile updates and wellness strategies that mirror
school language and practices, allowing students to transfer skills and vocabulary
between home and school environments.

Connection to the District FESL Goals (Sense of Belonging, Numeracy, Career and Life Goal
Preparation)

Our goal is linked to the District FESL Sense of Belonging goal. In particular, the Ministry of
Education and Child Care Core Competencies support students in their growth as educated
citizens.

Students who are personally aware and responsible demonstrate self-respect, persevere in
difficult situations, and exercise responsibility. They understand that there are consequences
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for their decisions and actions. A personally aware and responsible individual takes steps to
ensure their well-being; sets goals and monitors progress; regulates emotions and manages
stress; and recognizes and advocates for their own rights.

Students who are socially aware and responsible contribute to the well-being of their social and
physical environments. They support the development of welcoming and inclusive
communities, where people feel safe and have a sense of belonging.

Action Plan

What is your action plan for your FESL goal?

What specific strategies will you implement each year?

What resources, supports, and professional learning will you need to meet your goal?
What structures will you put in place to ensure an ongoing focus towards your goal?

Year 1:

e Develop and communicate plan with shared language and understanding of the Learner
Profile, self-efficacy, and social competence.

o Create measurement tools and collect baseline interviews and surveys.

e Consider Learner Profile trait focus per month and establishing a whole school inquiry

Year 2

September 2025
e Reviewed the FESL goal, Year 1 learning, student interview data, and class Learner Profile focus
areas.

e Launched collaborative Wellness Wednesday sessions for students and staff.
e Shared the FESL goal and school priorities with families during Meet the Teacher Night.

October—November 2025

e Collected additional student voice data through Learner Spotlight Forms, incorporating
gualitative and quantitative evidence to better understand learner needs.

e Focused Wellness Wednesday learning on the Learner Profile trait of Balanced, emphasizing
physical, emotional, social, and mental well-being.

e Supported students' personal inquiry journeys through an IB presentation led by the IB
Coordinator and classroom teacher.

December 2025

e Used Learner Spotlight data to adjust instruction and place greater emphasis on the Learner
Profile trait of Open-Minded, while continuing work around Balanced.

January 2026

e Staff collaboratively planned Wellness Wednesday sessions.
e Shifted the school-wide focus to the Learner Profile trait of Communicator and its connections
to other profile attributes.
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e Planned February School Gatherings centred on Caring through Pink Shirt Day, Valentine's Day,
and Black History Month.

February 2026

e Expanded communication with families by sharing school-wide SEL programs and common
language to strengthen home-school connections.

May 2026

e Used Kath Murdoch's inquiry model to explicitly identify the Learner Profile traits being
developed throughout learning.

e Incorporated Sports Day as a whole-school opportunity for students to reflect on and
demonstrate Learner Profile attributes.

June 2026

e Collected parent survey feedback to evaluate Year 2 and inform planning for Year 3.

e Completed end-of-year Learner Profile Spotlights for all students.

e Added a "Learner Profile Highlight" section to the school e-bulletin to celebrate and
communicate student growth.

Year 3

Reflection/Summary of Learning/Next Steps (End of each year))
What are the highlights of your learning journey for this year?
\What progress have you made? How do you know this?

What aspects of your plan do you need to refine or adjust?

Year Two:

What are the highlights of your learning journey for this year?

This year, Cypress Park made significant progress in developing a shared understanding of the
IB Learner Profile across the school. Staff collaborated to establish common language and
consistent expectations through Whole School Gatherings, Wellness Wednesdays, shared
lessons, school-wide expectation building, and other collaborative programs. These initiatives
created greater consistency in student experiences and strengthened our school culture.

A major highlight was seeing students demonstrate increased independence, confidence, and
problem-solving skills, particularly during unstructured times such as recess and explorations.
Students increasingly applied strategies to navigate social situations independently, reflecting
growth in self-efficacy and the Learner Profile attributes.

What progress have you made? How do you know this?
\We have made meaningful progress in embedding the Learner Profile into the daily life of the
school. Through intentional school-wide programming and consistent messaging, students
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have become more familiar with the Learner Profile traits and have begun using common
language across classrooms and learning environments.

This progress is evident through observations of students demonstrating greater
independence, confidence, and problem-solving during both structured and unstructured
learning experiences. Staff have also increasingly collaborated around shared expectations and
instructional practices, resulting in greater consistency across the school. Student participation
during Whole School Gatherings, Wellness Wednesdays, and other collaborative initiatives has
provided ongoing evidence that the Learner Profile is becoming an authentic part of our school
culture.

What aspects of your plan do you need to refine or adjust?

Moving into Year 3, our focus is on deepening student ownership of the Learner Profile by
increasing opportunities for student reflection, goal setting, leadership, and authentic
application of the Learner Profile across all learning environments. Within classrooms, we will
place a greater emphasis on developing students' self-efficacy and their ability to
independently solve manageable academic and social challenges.

To sustain this work beyond the FESL cycle, staff will continue refining common language,
documentation practices, and approaches to monitoring student growth. We also recognize the
importance of strengthening family and community engagement. This will include more
consistent school communication, parent learning opportunities with district staff and
community experts, school showcases, and whole-school celebrations. By strengthening
partnerships with families, we aim to create a shared understanding of the Learner Profile and
support students in demonstrating these attributes both at school and within the broader
community.




