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	School 

	 Caulfeild iDEC


 
	FESL Year 

	 Year Two 2022-2023


 
	School Context 

	Caulfeild iDEC is a growing school with 380 students and 16 divisions.

We have a team of 40 dedicated staff with a range of experience, all of whom are dedicated to making our school an excellent place for student learning.

We are a school of choice with a focused vision called iDEC; an Inquiry Digitally Enhanced Community.  Collaboration and communication are the foundation of our learning together in the Caulfeild learning community.


 
	Identified Goal: 
Is your goal specific, meaningful, measurable and evidence-informed? 

	In year one of our FESL, feedback was collected from the school community, including staff students and parents, to develop a meaningful three-year goal. Through conversations with staff, and with parents at PAC meetings, as well as student surveys, the Caulfeild iDEC FESL committee committed to a FESL goal that incorporates Mental Health and Well Being.

Our Goal: 

How can one’s sense of belonging and connection to our inclusive community be strengthened through fostering resilience and social emotional well-being in order to equip individuals to face challenges and thrive throughout their lives? 



 
	Rationale for Goal 
Why is this goal important to your school community? 
How will this goal improve educational outcomes for students?   

	This goal is important to our school community because the voice of our stakeholders has provided the input for us to develop a new FESL plan for 2022-25 collaboratively.

School Goals that promote belonging and well-being improve can school connectedness and students’  understanding of the Caulfeild “Bear Traits” of Inclusive, Respectful, Supportive, Upstandar, Vulnerable, Reflective, Tenacious and Courageous 

We also know that the SEL programs yielded multiple emotional and academic benefits. “SEL programs improved students’ social-emotional skills, attitudes about self and others, connection to school, positive social behaviour, and academic performance; they also reduced students’ conduct problems and emotional distress. Comparing results from these reviews to findings obtained in reviews of interventions by other research teams suggests that SEL programs are among the most successful youth-development programs offered to school-age youth. Furthermore, school staff (e.g., teachers, student support staff) carried out SEL programs effectively, indicating that they can be incorporated into routine educational practice. In addition, SEL programming improved students’ achievement test scores by 11 to 17 percentile points, indicating that they offer students a practical educational benefit.”[1]

Goals that promote belonging and well-being are aligned with district and provincial goals for education;

The West Vancouver Schools Enhancing Student Learning Report promotes student well-being in its Human and Social Development Goal, “Increase the number and percentage of students in grades 4, 7, and 10 reporting a sense of belonging on the Student Learning Survey within two years.” 

BC Curriculum’s Personal and Social Core Competency. The Personal and Social Competency, according to the BC’s New Curriculum Documents (2019), encompasses, “…what students need to thrive as individuals, to understand and care about themselves and others, and to find and achieve their purposes in the world.”

The First Peoples Principals of Learning  “Learning Ultimately supports the well-being of the self, the family, the community, the land, the spirits and the ancestors”

West Vancouver’s  Mental Health Framework: “In WV Schools, we aspire to foster resilience, social emotional well-being and positive mental health
1] Payton, J., Weisberg, et. al., (2008). The positive impact of social and emotional learning for kindergarten to eighth-grade students: Findings from three scientific reviews. CASEL.


 
	Evidence/Data 
What evidence/data is leading your school to this goal? 
What student success data do you want to improve? What are your measures of success? 

	The collection of evidence/data leading us to our school goal has been gathered through a thoughtful and effective process.
 
To measure the success of our goal we will be focused on the feedback/voices of our students through personal interviews and survey data. 

· Grade 4 and 7 Student Learning Survey
· Three-Year Cohort Study (Brgainnign in grades 1 and 4, 2021) 



 
	Stakeholder Engagement 
How have you included the perspectives/voice of all stakeholders in your school community? 
How will you ensure ongoing collaboration with all your different stakeholders? 

	In our FESL journey thus far engagement of the stakeholders in our school community has been a strength to ensure a collaborative voice has been achieved in the development of our FESL.
Moving forward, effective collaboration will be integral to our new goal.  This is the communication and collaborative plan we have established thus far:

Staff:
· M3 – Monday Morning Memo feature section for staff each week.
· Staff Meetings will have a dedicated section for small and larger segments of discussion, data review and action item planning.
· FESL Committee Meetings will involve those staff members keen to go deeper with planning and preparation to work with our students and stakeholders.
· Collaborative and cooperative alignment of our professional development and FESL committee to develop meaningful learning and leading events for iDEC staff.

Families:
· Weekly E-Bulletin segment that will be ongoing for regular updates.  This will focus on providing a focus/reminder of our goal statement and actions in our school that support our FESL learning and progress.
· Weekly CPAC 



 
	Connection to the District FESL Goals (Sense of Belonging, Numeracy, Career and Life Goal Preparation) 

	[bookmark: _heading=h.gjdgxs]The connection of our developing FESL goal at this time is broadly linked to the Sense of Belonging District FESL Goal.


 
	Action Plan  
What is your action plan for your FESL goal? 
What specific strategies will you implement each year? 
What resources, supports, and professional learning will you need to meet your goal? 
What structures will you put in place to ensure an ongoing focus towards your goal? 

	
Year 1   - Action Plan and Strategies
A focus on collaboration with the FESL process and stakeholder input are the main areas of focus for year one of our FESL.

September 2021 - Pro D Needs Assessment with iDEC staff members
Feedback and information gathered will help us in thinking about areas teachers felt they needed to focus on for our September 2021 professional development day (and a potential FESL goal).

This professional development day launched our work in 2021-22 in three areas:
· Placed Based Learning
· Numeracy
· Student Wellness

September 2021 Staff Meeting
Information session with staff to review the three-year FESL process.

September CPAC Meeting
Information session with CPAC (Caulfeild Parent Advisory Council) to review the three-year FESL process and share our professional development work with iDEC staff from September 2021.

November 2021 - Staff Meeting Data Dialogue Session
Student Learning Survey, FSA 5-year data trends: Literacy, Numeracy and Sense of Belonging
Introduction of the WV Schools: Mental Health Framework Rollout

November Pro -D with Alden Habacon: Staff Collaborative Jamboard - Areas of strength and areas of opportunity in student mental health and well-being was completed collaboratively with staff. 

November 2021 PAC meeting presentation about our FESL Process
Seeking input from parents regarding their thoughts on a school goal focus through dialogue and conversation.

November/December 2021
Parent survey (Google Forms) circulated through our E-Bulletin 

December 2021 PAC meeting
Results: Two trends were identified in the results – Positive Health and Well-being and Place-Based Learning.

January 2022 Staff Meeting
Review of our year one FESL process, parent data and actions have done together thus far as a team.

Staff survey (Google Forms) circulated following our January Staff Meeting.


	Year 2- Action Plan and Strategies

In the 2022/2023 year, we continue building our understanding of belonging, social-emotional well being and inclusion, as well as practices that support these values with our students. 

September - June - #Bethebear traits raffle. Students ‘caught’ personifying our Bear Traits have their names put in a raffle for a prize at the end of each month. The day of the Bear Draw is also a monthly Pink Shirt Day, where classes speak of respect, kindness and inclusion. 

September - June - School Wide Announcements are back! Morning announcements have returned to Caulfeild. Each day we will welcome guests, share student successes, share jokes and discuss information about school-wide clubs, programs and initiatives. 
September 2022 Staff Meeting - Caulfeild Staff reviewed the goals as outlined. 
September 2022 FESL Meeting - Data Collection Survey Results (the survey was given to students June 2022), Grade One and Four cohorts' responses were examined and results tallied to be shared with staff.
October 2022 CPAC Meeting - Principal reviewed FESL goals and rationale with the parent community
October 2022 Staff Meeting -  Inclusion strategies shared by LSTs at a staff meeting (presentation). LSTs discussed their roles in the school and how they can help to support inclusion in the classroom. From School Based Team meetings, to how to use the Phonak voice amplification system, many inclusive topics were covered. 
November 2022 Professional Development - Social Emotional Learning Programs: Sylvia King and Erin Rochfort from Hollyburn share information and resources about Social Emotional Learning programs and resources developed during their three-year FESL process on Belonging. Presentation and Resources
November 25 Whole school / Buddy Classes Inclusion Workshop “Fast Friends”  - Mr. Blackburn (principal) reads the story “Fast Friends” by Heather O’Connor to each class in the school. This story about two school friends finding a sense of belonging in their classroom reintroduces the concept of an Inclusive School to students. 
December 2022, Whole School Inquiry on Inclusion - Staff and students plan for activities for a two-week period centred around the question, “How can an inclusive mindset help us make connections to each other and our community?” 
January 2022 Staff Meeting, Wellness Champion - Caulfeild Wellness Champion (Junel Lapinskie) will introduce the district Wellness program, as well as her role as Champion in the school. 
January 2022 Staff Meeting, Response Ladder - Children in crises need empathetic responses from adults. BCBA Tara Rodas speaks to CA staff about how to support students when they are finding themselves in the “Red Zone.”
January 2022 Staff Meeting, SOGIE - School staff discuss the reason and purpose behind SOGIE and inclusive attitudes at Caulfeild.
February 2022, FESL Review - Staff Meeting in February with dedicated time to conversations around ongoing progress with our FESL goals. 

	Year 3  


 
	Reflection/Summary of Learning/Next Steps (End of each year)) 
What are the highlights of your learning journey for this year? 
What progress have you made?  How do you know this?   
What aspects of your plan do you need to refine or adjust? 

	 To be updated in June 2023.
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