
 

Indigenous Education School Plan 2025 – 2026 
 
School:  
Irwin Park Elementary   
 
School Indigenous Education Committee Members:  
Alex Bleim – Vice Principal 
Stephanie Morris – Teacher 
Heather Spracklin – Teacher 
Dawn Ellwyn - Teacher 
 
School Main Contact Person(s):  
Alex Bleim 
 

1. What is the focus of your Indigenous School Plan for 2025/2026?  
 

Our 2025–2026 Indigenous School Plan focuses on developing a shared understanding among 

staff of the difference between decolonizing pedagogy and Indigenizing the curriculum. Using 

place-based and land-based learning as a starting point, our goal is to deepen our collective 

capacity to engage with Indigenous ways of knowing, doing, and being in meaningful, 

respectful, and sustained ways. 

Through professional learning, reflective dialogue, and experiential opportunities in our School 

Garden and local natural spaces, we will explore: 

• How place-based learning can be an act of decolonization which connects students to 

their immediate environment and community context; 

• How is it different from land-based learning, which see land as a teacher, centres 

Indigenous knowledge, relationships, stories, and responsibilities to the land; 

• How decolonizing pedagogy challenges colonial systems and assumptions; and 

• How Indigenizing the curriculum makes space for Indigenous knowledge systems, 

languages, and worldviews within all areas of learning. 

 
2. If you have students with Indigenous Ancestry attending your school, what Indigenous 

Student Outcome(s) are you working to improve?  (Attendance, Developing Sense of 
Belonging, Literacy, Numeracy...) Please reference your school data. 

 
We currently have one student in grade 3 with Indigenous Ancestry and our focus is on literacy, 
specifically writing. School data shows that writing skills, particularly organization and 
elaboration, are an area for growth for the student and their cohort. We are integrating oral 



 
storytelling approaches, as well as Matt Glover’s mentor text and writing conferences, to make 
writing more meaningful, connected to place, and reflective of student voices and experiences. 
 

3. How does your plan connect to the Enhancement Agreement and/or the Equity in 
Action Goals found in the (see WVS Indigenous Success Plan) 

 
Our school’s focus on literacy, specifically writing, connects directly to the goals of the West 
Vancouver Indigenous Education Council’s Indigenous Enhancement Agreement by using 
Indigenous ways of knowing and perspectives to inform, empower and transform our teaching 
and learning practices. By embedding UDL practices, Indigenous storytelling and land-based 
experiences, we are also aligning with the district’s Equity in Action aim to ensure that 
Indigenous students experience multiple ways of knowing and demonstrating literacy. Through 
these practices, we strengthen both writing competency and cultural identity, contributing to 
more equitable outcomes for all learners. 

 
4. Highlight your school plans and learning intentions for the November 24th Indigenous 

Focused PD Day afternoon Session. 

The afternoon session will begin with reflection questions following the keynote speaker, 

leading into a collaborative workshop facilitated by Alex on: 

• The distinction between decolonizing and indigenizing the curriculum; 

• The difference between place-based and land-based learning; 

• A way to check if resources are authentic 

Teachers will engage in reflective discussion and identify practical next steps for integrating 

these concepts into classroom and school-wide practice. Alex is excited to facilitate the 

discussion and share recourse from her Master of Indigenous Education journey but 

approaches the work with humility. 

5. What are you most proud of with respect to your Indigenous School Plan? 
 

We are proud of our school’s ongoing commitment to embedding Indigenous knowledge and 
perspectives throughout the year, rather than confining this learning to commemorative days 
such as Orange Shirt Day or National Indigenous Peoples Month. Our garden initiative, 
professional learning, and classroom practices all reflect a shift toward sustained, authentic 
engagement with Indigenous worldviews, honouring reciprocity, responsibility, respect, and 
relevance. 

 



 

 

 



 

 



 



 

 


