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Board Policy 3 - Appendix B

BOARD EVALUATION OF THE SUPERINTENDENT -
Performance Planning and Review

1. The Board and Superintendent shall implement a growth plan for
the superintendent’s performance review that shall be reasonably
related to 1) the Strategic Plan established by the Board, 2) the
duties assigned to the Superintendent through policy and 3) the
Superintendent’s self-identified areas of interest for professional
growth

2. The Board may, in addition, proceed with an evaluation and
assessment based on acceptable management principles to
supplement the growth plan model.



