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West Vancouver DPAC General Meeting 
Inglewood Learning Centre 

Wednesday, October 2, 2019 
 
School Attendance: 
All West Vancouver parents and guardians are invited to General DPAC meetings. Please try to send at 
least one representative to meetings. 
 
Representatives present from the following schools: 

Pauline Johnson Rockridge Cedardale 

Sentinel West Bay Lions Bay 

Bowen Island Irwin Park Chartwell 

WVSS Caulfeild Ridgeview 

Hollyburn Gleneagles Westcot 

 
Regrets:  
Absent: Cypress Park, Eagle Harbour 
 
Welcome and Call to Order:  9:19am 
Adoption of Agenda:  Lisa and Kyra 
Amendment/Approval of Minutes: Bernadette and Monica.  June minutes approved. 
 
President’s Report – Kelly Richter 

• Welcome to our first general meeting of the 2018- 2019 School Year. It is nice to see many new 
faces joining us this year. Thank you to District Staff and Trustees for joining us this morning for 
coffee. Introductions. 

• Recognition of Margot Pritchard, Manager of Accounting on her retirement at the end of October; 
thank you on behalf of the DPAC for all of the guidance and support she has provided to the PACs 
over the years.  Presentation of gift and card from parents. 
 

DPAC Meetings 

• DPAC General Meetings generally take place the first Wednesday of each month, with the 
exception of a few months where the date is changed to accommodate school holidays. Our plan 
for this year is to continue with the format we were working with last year – closing each meeting 
with a coffee & muffin workshop discussion where you can network and share ideas on what is 
working and what challenges you are facing with your own PACs.  

• After our PAC 101 presentation today, we look forward to starting with our more informal 
discussions. 
 

Slack 

• We have been using Slack as a tool to help us communicate and share ideas amongst ourselves. It is 
easy to access Slack – if you have not done so already, just click on the link at the bottom of each 
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DPAC eNewsletter and it will send me a request for you to join our group. There are specific 
channels for Treasurers, Hot Lunch, Chairs, Fundraising, Traffic & Safety – and it is a great and 
informal way to ask questions amongst our group.  

• If you have any questions or would like some help accessing the app, please email 
dpac@wvschools.ca. 

 
Free Range Kids 

• As part of the Physical Literacy & Communities Project, which the WVSD is part of, there will be a 
parent community engagement forum titled “Creating a Free-Range Community for Children” on 
Tuesday October 22nd at 6:30 pm at Kay Meek. The event features a keynote presentation by Dr. 
Mariana Brussoni on the topic of “risky play” followed by a panel discussion. This is a free event – 
the event poster and details were distributed in last week’s DPAC eNews and we have a copy of the 
poster up here as well. 
 

Upcoming Events 

• WVSD Board Meeting - October 15, 7:00 pm in the WVSD Boardroom.  Open for anyone to attend. 

• Treasurer’s Meeting – Oct 22, 5:30 pm WVSD Boardroom 

• PAC Chairs and Treasurers are strongly encouraged to attend this event, where Margot 
Pritchard from the school district will cover topics such as: 

▪ School Cash Online 

▪ Fundraising 

▪ Accessing Funds held in Trust 

▪ Tax Rebates 

▪ Hot Lunch purchasing card 

• The presentation will be followed by an informal discussion. Please ensure that at least one 
representative from your school PAC attends. 

• Free Range Kids Presentation – Tuesday October 22nd at Kay Meek Centre 

• Web Training Workshop – Tuesday October 29th, 9:00 am in the ILC 

• Between 9:00 & 9:30 IT members will be on hand to help with login in and password resets. 
After 9:30 Sonya Adloff will go through the Website training and Wordpress manual 
overview. Attendees need to bring a device to the workshop. 

• Wordpress manuals were sent out in last week’s DPAC eNews, together with Sonya’s 
contact information for any schools who need their school website login information. 

• Next DPAC Meeting – Wednesday, November 7th, 9:15am 

• Pumpkinfest – this Sunday October 6 
 
Treasurer’s Report – Christina Argyros  
(2019-2020 Budget attached) 
General Chequing Account 

Balance Forward $10,172.21 
Gaming Account 

Balance Forward $815.50 
Gaming grant of $2,500 deposited. 

Review of Approved Budget 
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Committee Reports 
Finance & Facilities – Kelly Richter 

• Meeting took place Sept 10 

• Introduced the new Director of Facilities Florencio deDios.   

• Review of projected revenue and expenses 

• Standout news is that Unrestricted Reserves as of July 1, 2019 are $1.969 million which is 
closer to the 3% recommended reserve amount. 
 

School Traffic Advisory Round Table (START)– Abbie Milavsky 
School Traffic Advisory Round Table’s purpose is to improve pedestrian, cyclist and vehicular safety 
and movement around schools in West Vancouver. 

• -reviews current standards, practices and infrastructure related to movement (pedestrian, 
cylcists, vehicles)around schools 

• -develops recommendations in relation to education, infrastructure and enforcement 

• -DPAC level – West Vancouver Schools Traffic Sharing Committee –feed concerns to DPAC 
rep, but any concerns, suggestions etc. must have been discussed with school 
administration. 
 

1. Education and Encouragement: 

• Back to school blitzes were successful (high profile on District of West Vancouver Website) 

• Blitzes at high schools – with positive ticketing – well received 

• Back to school at West Bay affected by the 5 Creeks Project Construction. 

• West Vancouver Secondary first day was affected by installation of rapid flashers on first 
day of school.  West Vancouver Engineering has been asked to avoid working in school 
zones on the busiest traffic days/times. 

• Speed humps requested at West Vancouver Secondary – but Engineering would like to see 
how rapid flashers work first. 

• All schools (except Wescot) now have school maps done that highlight parking, crosswalks 
etc.  (These are not the larger neighborhood maps that have been worked on with HasteBC, 
just property maps). 

▪ 2019 School Travel Mini-Grant Pilot 

• Funded by Translink 

• $300 per school 

• Administered through the Engineering Department 

• Encourage and help PACs implement school-based education or engagement 
programs that encourage safe and active routes to school. 
 

2. Enforcement: 

• WVPD has a schedule for traffic members around schools and that has been shared with 
schools.  Administrators know when they will be around and how they will be present. 

• Intent is that the police being there on a regular basis will enhance the sense of safety for 
students and parents. 
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• By-law enforcement Is going through a lot of staff transition – 3 new officers and one 
vacancy still. School officers are being trained and school rotations are a part of that.  They 
did not have much of a presence at schools in September because they were new. 

• Principals can contact bylaws to schedule time for them to be at schools. 
 

3. Engineering 

• Rapid flashers installed at a number of sites.  Not all are operational yet.  (Mathers in front 
of WVSS, Marine in front of Cypress, Gleneagles). 

• There is a request for speed humps at Jefferson and 22nd. 
 
Human Resources – Monica Soles 
Preliminary Enrolment 2019 – 2020 (Kim Martin) 

• No final numbers yet – just preliminary 

• Will have final numbers for next meeting 

• Preliminary numbers show enrolment at 7400 

• Of that the International Students account for 525 between Elementary and Secondary Schools 

• Summer Enrolment – 200 registered while 160 withdrew 

• Added Divisions at some schools to accommodate the increase: 
o 1 Grade 6 at PJ 
o 1 Kindergarten at Caulfield 
o 1 Primary Grade at Hollyburn 

• 2 Schools with 2 large classes (30 kids) to accommodate increase in enrolment in catchment - with 
2 regular Teachers so it’s like having 15 students in a class per teacher.  The room is large enough 
to handle 30 students.  This is at Irwin Park and Wescott.   So far this is working out well 

• Academies are at 518 students enrolled with the highest enrolment in Robotics at 99; Baseball at 
62; Soccer and Fencing at 43.  Total number of Academies is 20 

• Hollyburn and Caulfield have 2 available classrooms should numbers continue to grow 

• Public enrollment final numbers will be disclosed in next meeting 
 

Recruitment – (Stephanie Mascoe)  

• Postings and Status Report: 
o Lots of opportunity in our District 
o Last October – 54 Support Staff and 160 Teaching positions 
o This October – 91 Support Staff and 172 Teaching positions – all of which have been filled 
o French, French Immersion and Woodworking are the most difficult to fill 

• New Teachers and Support Staff 
o 50 new Teachers 
o 35 new Support Staff 
o New – Support with Mentorship Opportunities 

• Exempt Employees 
o New Director of Facility has been hired 
o New Principal / VP – Ridgeview, Eagle Harbour, Hollyburn, Chartwell and Bowen Island 
o Manager of Accounting at the Board Office – Margot is leaving – narrowing candidates 
o Social Media & Communications Officer – looking at candidates 
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• Plan for the 2019/2020 School Year 
o Looking at Career Fairs – UBC, SFU and UVIC to find new recruits for all postings 
o Also looking at Fairs back east to find candidates for the French and French Immersion 

postings 
o There is also a focus on the EA Pool of potential candidates to hire from 
o EA Practicum is 2 months so a good opportunity to observe a potential new candidate 
o Looking at Virtual Career Fairs as it is more financially economical 

 
Health & Safety / WorkSafe BC – (Samarra Bohonis) 

• They are offering more training facilities to ensure proper guidelines are followed and staff are 
knowledgeable on proper practices 

• Schools will be visited and training sessions offered 

• Education to focus on Forms/ Processes and Safety Plan 

• Goal is to improve responsiveness when an incident occurs 

• A more proactive model is being followed 

• First Aid is offered to employees 
 

Wellness – (Samarra Bohonis) 

• Flu Shots – Date is set for Oct 24 for staff 
  

Professional Development – (Stephanie Mascoe) 

• Looking at Mentorship programs for new staff or newly hired to our District so that the integration 
process is more efficient 

• Wellness Focus for Support Staff –WVMEA Professional Development Day offering 
o First Aid Certification 
o Computer Training 
o POPARD and other enhanced EA Learning 

 
The Community Engagement & Outreach Committee – Kyra Smiljanic  

• Being rebranded as Enhance West Van.  

• It’s all about Community Enhancement.  

• “Engaging with our community to identify needs and opportunities, we create welcoming and 
inclusive ways for people to participate and come together.  Going above and beyond what is 
already here, we provide enhanced programs and services that help to make our community 
stronger and more connected. Together we’re making your Community Centre even better.” 

• Their board operates in the “middle” between WV District and the Community Centres; the new 
brand and statement is a joint operating agreement with the district and governing the community 
center, aquatic center, and ice arena. 

• Part of their mandate is fundraising for programs and equipment not covered by the WVD’s 
operating budget.  The Community Engagement & Outreach Committee’s focus (this year / term)  
is on inclusion – new Canadians, non-English speaking community members. This committee 
wishes to collaborate with & find ways to reach out to the schools’ parent community: to get their 
message out, share questions and solutions, and also understand what needs can be met better 
through the community. 
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Board of Trustees Report – Carolyn Broady 

• Nice to see everyone at luncheon, it is a nice way to start the school year. Please invite your 
school’s board liaison to your events, they are happy to come to PAC meetings, other events, not 
just the “big” ones. 

• Carolyn and Alex Campbell (Director of Instruction) will try to meet all PAC chairs at least once (all 
17 schools).  

• Strategic plan is finalized and in print. 

• Federal election coming up. Request to parents to please ask questions about Vaping, ask about 
each party’s platforms. Trying to raise profile and make this an issue in the coming election, due to 
the high concerns regarding vaping and youth. 

• All candidates meeting yesterday was student led. 

• Teacher bargaining ongoing. Mediator in place, stepping away so will write report and next steps 
for next month. 
 

Superintendent’s Report – Chris Kennedy 
Overview 

• 10th year as superintendent, 13th year in the district 

• Work with trustees, with governance side, and advocacy work (MLAs, housing and traffic, BC 
ferries), work with systems with principals, teachers, and parents 

• Enrollment up 60 students vs last year at this time 

• Enrollment registration begins on October 15th 

• Cultureofyes.ca blog 

• Spend time with PAC/Principal relationship and new Principals. 

• Physical Literacy – will be running 3-4 events over the year. Had speakers on Opening Day. 

• Robotics is continuing to be a growth area. 3rd space added to WVSS. There is a certain amount of 
coding and robotics now in all schools. 

• Environment and sustainability. Students have requested electric car chargers installed in schools. 
Supporting students in their interests regarding outdoor learning spaces, climate change strike.  

 
News Items:  

• Grade 12 English Exam marks. Going forward literacy and numeracy assessments. Mark 
discrepancies regarding provincial exams. Corrected within 3 days. If it was wrong the first time, 
how do we know it is right the second time. Rereads given to some exams. At time was extremely 
stressful.  

• Social Media incident. Threat posted on social media. Within 10 minutes, both principal and police 
were informed by students. Closing/opening school threat assessment made by Superintendent in 
conjunction with Police. Critical incident team put in place. Even though what police said, rumors 
still spiraled.  Later that day, social media spread – what was real, what was “fake news”, how to 
break through the noise?  

o Questions and discussion regarding how quickly news gets out, the misinformation, and 
where to get proper information.  
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• Social media. – may be a topic of Trustee/Admin/DPAC/PAC Liaison meeting in January or parent 
education. DPAC considering best way to move forward on this topic and still gathering 
information. Tabled for Roundtable discussion at end of meeting. 
 

Presentation – Traffic and Safety Initiatives Update - Emilie Willobee and Kulvir Mann 
(Mini grant info and application, Calendar attached) 

• Joint committee of Municipality engineering, School District staff, trustees, DPAC, ICBC, policy, 
bylaws. Meet regularly and collaboratively since 2004 regarding challenges with schools.  

• 3 main components:  
o Engineering,  
o Enforcement,  
o Encouragement and education 

• District of WV has funding for piloting a mini grant for schools, will end at the end of 2019. 
Grant application posted on website under “Resources”. 

• Calendar of ideas of things that schools can do to encourage safe behaviour in schools and 
tweaks to reduce peak congestion. Calendar to be posted on website under “Resources” 

• Encourage kids to be more active, have consistent messaging, use walk to school maps, crossing 
guards, alternate parking (farther away). Kulvir will come to your school and help as much as 
she can, have kids involved regarding input and district involved to implement best 
recommendations  

 
PAC 101 – Brigitta Shore 
(PowerPoint presentation attached) 

• Purpose of a PAC 
o To advocate for excellence in education, for the safety and well being of our students and 

the effective and meaningful involvement of the parents as partners. 

• Foundations 

• Working with the School 

• Team Building 

• Communications with Parents 

• Fundraising – keep it simple! 

• Make a Difference and Have Fun! 

• Questions and Answers – informal session 
 
 
Adjournment 11:15 
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